'AGENDA TRANSMITTAL FORM —

O Consent Agenda

To: Board of Supervisors
05/08/2014 Q s siip
Date: 0 Closed Session

Meeting Date Requested:
Theodore F. Novelli, Chairman Phone Ext. X470
(Department Head - please type)

From:

Department Head Signature

Agenda Title: )5 Forest Service Power Fire Restoration Project

Summary: (Provide detailed summary of the purpose of this item; attach additional page if necessary)
Discussion and possible action relative to the Forest Service proposed action for the Power Fire Restoration Project.

Recommendation/Requested Action:

Fiscal Impacts (attach budget transfer form if appropriate) Staffing Impacts

Is a 4/5ths vote required?

Ves O N O Contract Attached: Oves Ono O na

Resolution Attached: G Yes @ No O N/A

- —
Committee Review? NA L Ordinance Attached O Yes @ No O N/A

Name
Comments:

Committee Recommendation:

Request Reviewed by:

Chairman Counsel
Auditor GSA Director
CAO , Risk Management

Distribution Instructions: (Inter-Departmental Only, the requesting Department is responsible for distribution outside County Departments)

FOR CLERK USE ONLY
Mesting Date 6 l 5 l q Time ftem # (‘p
Board Action: Approved Yes, No Unanimous Vote: Yes_ . No . .
Ayes: Resolution Ordinance Other:
Noes Resolution Ordinance

Absent: Comments:
A new ATF is required from

| hereby certify this is a true and-correct copy of action(s) taken and-entered into the officiai

Distributed on records of the Amador County Board of Supervisors:

Department

Completed by For meeting ATTEST:

of Clerk or Deputy Board Clerk




AGENDA TRANSMITTAL FORM
L ——— - e Regular Agenda
To: Board of Supervisors Consent Agenda
() Blue Slip
Date: 05/07/2014 0 Closed Session
Meeting Date Requested:
Erom: Brian Oneto, District V Phone Ext. X470 05/13/2014

(Department Head - please type)

Department Head Signature

Agenda Title:. - community Development Block Grant-River Pines

Summary: (Provide detailed summary of the purpose of this item; attach additional page if necessary)
Discussion and possible action relative to payment of costs associated with the CDBG Application for the River Pines water
project.

Recommendation/Requested Action:

Fiscal Impacts (attach budget transfer form if appropriate) Staffing Impacts

Is'a 4/5ths vote required?

Vi No Contract Attached: Yes No N/A

Resolution Attached: Yes No O N/A

Committee Review? N/A L—_] ; 2
Ordinance Attached f Yes No N/A
Name O O

Comments:

Committee Recommendation:

Request Reviewed by:

Chairman Counsel CG

Auditor. z%,’g' " 3SA Director ‘% ,

CAO Risk Management

Distribution Instructions: (Inter-Departmental Only, the requesting Department is responsible for distribution-outside County Departments)

Auditor

FOR CLERK USE ONLY
- Mesting Date 5 15 M - Time  em# ,7 i
l Board Actlon Approved Yes  No_  Unanimous Vote: YeS_Nd;_ ;
AYes ‘ - Resolutlon . P Ordiﬁance o _ Other:
Noes. . Resolution . e O‘fd‘iﬁance : ‘ ‘

- Comments:
A new ATE is required from

Absent:

| nereby certify this i is‘a true and correct copy of action(s) taken and entered into the offi cral

Distribqte‘d on records of the Amador County Board of Super\/lsors

Department k

- Completed by -For meeting ATTEST:

Clerk or Deputy Board Clerk -

cofis




Terry Cox

Cox Consulting

Infrastructure P.O. Box 3093
Housing & Public Services Sonora, CA 95370
Small Business Revolving Loan Funds cox_consulting@sbcglobal.net

(209) 533-8810

INVOICE
CDBG INCOME SURVEY
RIVER PINES
TO: River Pines Public Utilities District CONTRACT: $1,500.00
Attn: Cathy Landgraf

DATE: April 14,2014
INVOICE
PERIOD: January 1, 2014- April 11, 2014
RE: CDBG Application
PROFESSIONAL FEES
Terry Cox $1,500.00
Expenses 0.00

Travel $00.00

Copies $00.00

Phone $00.00

Postage $00.00

Total Due This Invoice $1,500.00
T -
&é 7 %) Thank You
Terry CoxUJ '

ER ID 45-2471770



Cox Consulting PR
Infrastructure b0, Box 3093

Housing & Public Services
Small Business Revolving Loan Funds

April 14,2014

Cathy Landgraf

River Pines Public Utilities District
PO Box 70

River Pines, CA 95675

Re: CDBG Application

Dear Cathy-

Enclosed please find the invoice for the completed CDBG application.

Sincerely,
(Fg "
AN \
Terry Cox S

Sonora, CA 95370
cox_consulting@sbcglobal.net
(209) 533-8810



AGENDA TRANSMITTAL FORM

@ Regular Agenda

To; Board of Supervisors O Consent Agenda
~ @ Blue Slip.
Date: 05/07/2014 Q Closed Session

Meeting Date Requested:

From: Aaron Brusatori Phone Ext. 248 ; 5,!*5‘”/ ¢ {

(Department Head - please type)

2»7/?

AgendaTitle:  ACES Waste Services Inc. Refuse Rate Adjustment Request 2014

Department Head Signature

Summary: (Provide detailed summary of the purpose of this ifem; attach additional page if necessary)

Consideration of 2014 Refuse Rate Adjustment request from ACES Waste Service Inc. and corresponding analysis and
report by R3 Consulting Group:Inc.

Recommendation/Requested Action:
1. Set adjusted rates, 2. Set Prop. 218 hearmg date 7/15/14, 3. Direct staff to mail notice with proposed rate schedule

Fiscal Impacts (attach budget‘transfer form if appropriate) Staffing Impacts
N/A S ’ None

I8 8 4/oths voto required? Yes Q No @ : Contract Attached: Q Yes @ No - @ N/A
Resolution Attached: Q Yes Q No Q N/A
Committee Review? ' NA L] ‘

: Ordi Aftached Y N N/A
Name Public Works Committee 5/1/14 [ Odlnamcoftteched L QY= O O
; Comments: :

Committee Recommendation:
Refer to full Board

Request Reviewed by:

Chairman . . Counsel 676
Auditor g ’?’:’; , GSA Director L
CAO S Risk Management Wv;(

Distribution Instructions: (Inter-Departmental Only, the requesting Department is responsible for distribution outside County Departments)

FOR CLERK USE ONLY




AMADOR COUNTY COMMUNITY DEVELOPMENT AGENCY PHONE: (209) 2226029
WASTE MANAGEMENT & RECYCLING WESSITE: wowamadorsovors

EMAIL: PublicWorks@amadorgov.org

COUNTY ADMINISTRATION CENTER « 810 COURT STREET + JACKSON, CA 95642-2132

TO: Board of Supervisors /{: /

FROM: Jim McHargue, REHS, SC,D‘rre”étér Solid Waste/Safety Programs
DATE: May 7, 2014

RE: ACES Waste Services Inc. Refuse Rate Adjustment Request
BACKGROUND:

On May 6, 2014 the Amador County Public Committee considered the 2014 ACES
Waste Services Inc. rate adjustment request and corresponding review report by the
county’s rate setting consultant R3 Consulting Group Inc. (Attachment)

ACES submitted a request that contained several items that are not considered part of
the Rate Adjustment Methodology (RAM) and both county staff and R3 Consulting
Group recommended to the Committee approval of a rate adjustment that considers
only RAM-authorized items.

PUBLIC WORKS COMMITTEE DIRECTION TO STAFF:

Upon review and discussion at the Public Works Committee, It was found that ACES
healthcare and worker's compensation costs were beyond the company’s control and
could be considered during this review.

In addition, staff was asked to review ACES’ request for a Master Plan of site
improvements for the Buena Vista Transfer Station. The estimated cost for an
engineering firm to develop a Plan to be used in creating a Master Plan for Site
Improvements is $12,000 — $14,500. These costs would result in a 0.82%* increase in
the costs of services to the public at the Buena Vista Transfer Station only.

Staff has reviewed ACES’ submission and has conducted a site visit to Rock Creek
Landfill in Calaveras County. Staff recommends a focused Plan with a narrow scope
that is specific to storm water liability. The cost for a more abbreviated Plan is
anticipated to be less than $12,000 - $14,500 as proposed; therefore the 0.82%
adjustment would decrease correspondingly.

In addition to site improvements specific to storm water, the Board may want to consider
following:

e Grading for drainage, road base preparation and paving of business areas

G:\PWORKS\DOC\PWORKS\WASTEMGMT\ACES Rates\2014\ACES rates 2014 final memo.docx



o Transfer station perimeter security fencing
e Consider options for truck wash rack which may include waste water recycling

The rate adjustments as a result of consideration of healthcare and worker’s
compensation and Site Master Plan costs are as follows:

AREA 1 AREA 2 AREA 3 PGTS BVTS
3.35% 3.18% 3.49% 0.89% 1.38 + 0.82* =
2.20%

Finally, the Public Works Committee, along with staff, will work with ACES over the next
year on possible changes to the RAM for consideration of:

(1) Development of a CPIl index that more closely resembles Amador County as
opposed to the San Francisco index that is currently used

(2) Consider the retirement plan as proposed by ACES
(3) Consider additional cost of financial consulting as proposed by ACES.
RECOMMENDED BOS ACTION:

1. Adjust refuse rates as indicated above.

2. Set Proposition 218 protest hearing for Tuesday, July 15, 2014.

3. Direct staff to develop and mail Prop 218 notice, with proposed rate schedule, to
all owners and/or customers with ACES subscription waste services.




AMADOR COUNTY COMMUNITY DEVELOPMENT AGENCY PHONE: (209) 223-6429
WASTE MANAGEMENT & RECYCLING WEBSTE: wonsoloran

EMAIL: Publicworks@amadorgov.org

COUNTY ADMINISTRATION CENTER ¢ 810 COURT STREET - JACKSON, CA 95642-2132

MEMORANDUM
TO: Public Works Committee f{»\,,wwwwj
FROM: Jim McHargue, REHS, SC, Director of Solid Wagj;;Sa‘Ee'ty Programs
DATE: April 22, 2014
SUBJECT: ACES 2014 Refuse Rate Adjustment Request

On March 13, 2014, the county received a refuse rate adjustment request from ACES Waste
Services Inc. {attachment A). The county’s rate adjustment consultant, R3 Consulting Group
Inc. reviewed ACES' request and submitted a draft report to the county on April 14, 2014
{attachment B).

ACES rate adjustment request is as follows:
Area 1 Area 2 Area 3 PGTS WARF
5.34% 5.53% 4.93% 4.60% 4.77%

R3’s review of the request in compliance with the Rate Adjustment Methodology {(RAM) is as

follows:

Area l Area 2 Area 3 PGTS WARF
1.91% 1.83% 2.11% -0.02% 0.97%

The difference in the rate adjustment requested by ACES and what is allowed by the RAM is
due to ACES’ inclusion of the following non-RRI expenses: Financial Consulting Fees, Retirement
Plan, Labor Related Costs/Wage increases and WARF Long Term Master Planning (attachment

C).

The RRI is calculated using the index of values established by the Rate Adjustment
Methodology, adopted by the Board in December 2008. The Rate Adjustment Methodology
does not provide for consideration of the non-RRI items for which ACES has requested rate

adjustment,

Based upon the county’s rate adjustment practices over the last six years and the strict
application of the mutually-agreed upon RAM, staff recommends implementing only the R3

GAPWORKSIDOCetterhead graphicstNEW WASTE MANAGEMENT LETTERHEAD 8.8.13 doex



supported rate adjustments. The RAM (attachment D) was developed as a cooperative effort
between the county and its waste haulers in 2008 in response to a need by both the county and
the waste haulers to have a regular, systematic approach to refuse rate adjustments. Prior to
2008 there were times when several years would elapse before a rate adjustment was
implemented leading to less frequent but larger rate increases, sometimes double-digit
increases. When the RAM was adopted it was clear that it could not encompass all possible
rate adjustment issues, however it has served both the county and its waste hauler.

Staff recommends that ACES petition the Board to amend the Rate Adjustment Methodology to
include the identified non-RRI items prior to initiation of the planned 2015 Detailed Rate
Review,

GAPWORKS\DOCetrerhead graphicsiNEW WASTE MANAGEMENT LETTERHEAD 8.8.13.docx



Attachment A

March 11, 2014

Jim McHargue

Solid Waste Program Manager

Amador County Community Development Dept.
810 Court Street

fackson, CA 95642

RE: RRI adjustment for 2014-15
Dear lim,

Attached please find the worksheets for this vear’s RRI computations. The RRI for
2014-20151s:

e Areal-534%
s Areal-553%
+  Area3-4.93%
e  PGTS - 4.60%
s WARF-4.77%

Also attached is a copy of the current rates for waste collection in each franchise
area along with the proposed rates.

We would like to meet with you at your earliest convenience to review this
information and answer any questions you may have.

Awaliting your direction, [ remain,

Sincerely,

7

W%//Z’//M/@Z 7

Paul J. Molinelli, Sr
President




H: \ACCOUNT!NG\A;iocat!ons\ZOM\ZOM ACES RRI ALL AREAS. xis\Area 1 2014

Area 1 RRI Rate Submittal 2014
L] A 1 B8 [c] G InT [¢) P a | rR 1 s T U I v ] W
|_1_|ACES WASTE SERVICES '
| 2 |INCOME STATEMENT i s
| 3 jo2011 1272011 f
L4 ] ' ; ;
[39] ‘ i
Aliowable Expenses Pass-Thru Expenses Non-
| 40 | Area t Allowable |
| 471 ] Salanes Fuel R&M __|Depreciationf | Ol Fran. Fee Oisposal : :
| 42 [Expenses: L
| 43 [61001 Salaries & Wages 191,222.43
| 44 161002 Qvertime 4,320.44
t 45 161003 Doubletime 31394
46 {61004 Sick Pay 241205
47 |8160 ‘vacation Pay 5,500 35
| 48 |61008 Holiday Pay 378135 !
L 49 161007 Other Pay ?
50161015 D')yro,l Taxes 3
51161020 Heaith Insurance 2 444
F 52 | 2 . Workers Comp 10 49 : P -
| 5317 Disposal Charges -PG 17S 508 38 .. 508
54 17 Disposat Charges -WARF 194,404
159 6 Disposal Charges - T/S Other
184 16 Equipment Rent
| 55 | ‘Repeater Service
57
EEIE
70 Lot
|71 ] 7259
8l
7 2511
) 15,615
8t 10,075 42 10.075
Ea 10,496.99 10.497 |
83
24
ES os &
36 opang
: uaoe eiﬁvlsxm
Bad Debts
Bank Charges
145 4 SubsiFees :
42 omotions
150 avee Morale
88 Postaqe % Shipping
50 Travel
51 Education
Cott &chon aer‘mes
L,‘;ai ~
Accounting
126 GE‘;,’?; . Professional Services
127161174 Audit Fees
1128161175 Director Fees 11185
30161177 Taxes - Unsepu(ed Property
6 Other Taxes & Assessments
‘Penalties
‘Finance % Lale Charges aVJ 71
Aiscellaneous Exp 29.53
5 :Depreciation 64,854.73
185171010 Interest Expense 35.798.94
166171015 Loan Fess 25229
{ 173174000 ‘Franchuse Tax Expense 134.86
174{74010 Deferred Tax Expense 85180
0 {14.536) 14,536
195 2012 Ailocalpd Interest Vehicies 1dded 2012 (4,199}
119912012 Allocated Devreciation Vehicles added 2012 (7.906).
1203|Change al WARF {2028y
[204{Change at PG . . : (873
| 206 Fuel Ad;us(mem . ! (5.612)
[207] ;
221 Non-AlIowable Expenses Included in above figures
222|61001 Salaries and ‘Wages (23,953).
122361607 "iOther Pay (3,573
1224161015 ’Payroll Taxes (Officer C‘omp) . : (1.733). 4 )
225161015 ‘PayroH 2 s(Company Cars) : (193); {193y
|227] ‘Auto Allowance : (1.229):
28161065 iLicenses & Permits ; ] (8);




Area 1 RR! Rate Submitial 2014

A f 8 fci [ [N 0 7 | o T ®m 1 s T 1 U v W
T - Non-
Altowable Expenses Pass-Thru Expenses
| 40 Area t P ¢ Aliowable
41 Fual R&A |Gaprociatonk Fran. Fee Disposal
42 {Expenses ~
226161087 Cable Television feeds)]
230881071 Satety Meetings {186) —
231181072 Work Cloths - Sharehoiders {256)
233]61080 Citations )
235[81118 Compuier Allowancs (1.3168)
238j61121 _Business Promotion {(7t7)
23751134 Employ2e Meals {114y
meals & Entertainment (194)
‘GiftsiPromotion {114y
_Employee Moral 5
: (3.213) (3213
Depreciation (Company Carsy (1,202}
Franclvse Tax Exgense (?35)1
257
i
ed Wehicle Depreciation Savings 4
Depreciated Vehicis tnterest Savings
Arza t e Reduction
CiaTED PROCESSING COSTS (2.185)
Yotat Expense lncrease {Decrease} £49,239)
LINSO Sﬂ;;’éas#
tan Expense increass i
Sublotal Expense Increase (Decrease’ (R Adiy. @l;g,s’rn'
Rate Year § {FY 2011} Totat Expensé = 75 534 T35 401
F¥ 2011Base Expense = 739,328

Percent of T

Pabe Yonr 2 6FY 2002 Change jo KR ndasg =

Rate Year 2 Base Expense =

Percent of Tols £x

Q

10¢.99%

Fate Yooy 3 Y 2013 Change in BREE odey =

Rate Year 3 Base Expense =

783,847

Percent of Tota Ba

sg BExpenss =

160.06%

Wages Change 20932012

tnoreaserDecreass) Belors Adiistments =

added 261
2013 Acwal Alocated interest Vehictes added 201 e
ocaled interast Vehicles added 2014 = 4,892
ocated Depreciation YVehicies added 201 {7.905})
ocated Depreciation Vel s added 2012 = 773
cated Devraciation Venicles added 2013 = 547
cated Deprecation Vehicles added 2013 = (547}
: . 2013 Actuat Aliccated Depreciation Velucles added 2013 = 43
| 460] : 2014 Forecast Alincated Depraciation Veiucles added 2014 = 10,186
1461 201172012 Fully Depreciated Vehicle Depraciation Savings 2,354
{462] 201372014 Fully Dapreciated Vehicle Depreciation Savings (6,751
1463 201172012 Fully Depreciated Vehicle Interest Savings = 310
1464} 2011212013 Fully Depraciated Vehicle Interest Savings = {310}
1465] 20172 WARF / Area 1 Interest Expense Reductior 1,831
1466 2014 WARF / Area 1interest Expense Reducti (2,500)
[467] : : 2014 Financiai Consulling Fees - 2,832
1468] . Retirement Pla 7
1469) ' : 2013 Wage increase 2.58% =
1470] 2014 Wage increase 2.50% =, 1
1472] Franchise fees on adguslmgnls‘_ 875
1473] . _Profit on adjustments;
474] Adjusted Change in Expenses -
475 ‘ Rate Increase/(Decrease) =

HAACCOUNTINGllocations\2014\2014 ACES RRI ALL AREAS xis\Area 1 2014



Area 2 RRI Rate Submittal 2014

Pdw LS

[ RN

e
Qi

il

Acga 2

Altowable Expenses

Zoas

kh

115G ‘Employes Morale

1158 Postage & Shipping

1180 Travel

1181 Education

1187 ‘Cotiection Services

1188 L.egal

1170 Accounting

173 Professionat Services
74 -Audit Fees

] Direclor Fees 3 528
136{61177 | Taxes - Unsecured Property
131161178 Other Taxes & Assessments
| 132151180 Penalties
133]51185 Finance & Late Charges 429.30
[134i51200 Miscellaneous Exp 24,40 o
| 136{83010 -Comingled Materials -
136183015 Newspaper
| 137163020 Yard & Garden Waste -
| 138]65010 Depreciation 29,207 14
165171010 Interest Expense 1132117 .
| 166} 71015 Loan Fess 208 40
173174000 .Franchise Tax Expense 11115
174] 74010 Deferred Tax Expense 703.62

Wi~

]

}

SRS

Pass-Thru Expenses

A ] fel o v o {1 FP {1 o | ® | 8 [ v [ v 1 v 1]
1 {ACES WASTE SERVICES .
INCOME STATEMENT
0112014 :'I2IZQ1'|
VVVVV Hon-

Altowabie

Fuel R&M Depeeciation Fran. Fee Disposat
Expenses: Co :
51001 Salaries & Wages 052 98 3
51002 Overtime 026 22 G
51003 Doubletime 122 8% 3
| 46 181004 Sick Pay £,4227¢ 2
510035 WYacalion Pay 3.409.63 2
3 {61006 Hatiday Pay 233298 2
Othar Pay 3,388 2
Payroll Taxes *
Health Insurance 7
’ ‘Workers Comp
71000 Dispasat Charges -PG T/S
54 471001 Disposal Charges -WARF a5
7 181027 posal Charges - Forward a7 N
54 [61035 uipment Rent 8 N
35161038 25
837
3%
40
. —
£ Franchise Fees - Amador County
:Damage Claims
‘Repas & Maint 125G
Tires & Tubes 5,470
s 4,887
4586

185} Kiefer Increase - WARF Disposal Costs (7,7«16)‘
| 189] Kiefer Increase - PG Oisposal Gosts | : 17 . .
| 19512012 Allocated Interest Vehicles added 2012 (1.866)
198]2013 Allocated Interest Vehicles added 2013 : ; {1.289).
119712014 Allocated Interest Vehicles added 2014 R : (556)
1 19912012 Allocated Depreciation Vehicles added 2012 (3.514);
1200|2013 Allocated Depreciation Vehicles added 2013 (2,388)! .
1201}2014 Aljocated Depreciation Vehicles added 2014 ) {1.044):
1 203]Change at WARF (1,128),
[20d]Change at PG! (109):
| 206 Fuel Adjustment (3.084)‘
[220] : L : e
221{Non-Allowable Expenses Included in above figures i L

HAACCOUNTINGAllocations\2014\2014 ACES RRI ALL AREAS xis\Area 2 2014



Area 2 RRI Rate Submittal 2014

Mages Changs ¢

3 I 5] I p T o T w® [ s ] y v i
= Mot
Attowable Expenses Pass-Thru Expenses !
Area - ‘ Allowable
Salanas Fuel RaM Depreciation Fran, iFee Disposal
penses
§1001 Salaries and Wages
3161067 Other Pay
81015 Pavyroll Taxes (Officer Comp)
510153 Payroll Taxas (Company Cars)
51042 Auto Allowance
81065 censes & Parnuts
81067 \,ab!sz Felevision
81071 Safely Maelings
&1072 plork Cloths - Shareholders
51080 Citations )
81115 Co er Afowance )
6t 32‘; Busmness Promotion 3
[Employee Meals
Aeals & Entertainment
GiftsrPromoticn -
Director Fass L
on {Company Cars)
F'an hise Tax Expense
crease - WARF Disposat Costs
ingrease - PG Disgossi Costs
nterest \/cb ichedt 2043
DR’CF~SS i3 COSTS AT 12 TON
Total Expense Increase {Decrease}
S?»btomi Expense Increase {Decrease} (R3 Adiy. $22,432)
Rate Year 1 {FY 2011} Total Expansa 15,353 22354 3283 §30,303 1568 $15.59%
F¥ 2011Base Eapense = 120,305 465,508
Ha%
Fate 0 3 Y 20N Chumege i FIRS foadien =
Rate Year 2 Base Expanse = 23,832 28,314 - 411773
100.60%
s 3 EFY 203 Chanan i RRE e o
Rate Year 3 Base Expenseg = 420,397
Paresnt of Tota! Base Sxpanse = o 100.00%

£Y 2012 Base Expense =

Rate ¥aar 3FY 2013 Base Expens

= 420,397

Change

increasel

Change in

2013 Acluat Atlscated interest Vel

2013 Forecast Allccated interest Vebicles added 2013 =
cated intergst Yehictes added 2013
cated Interest Vehicles added 20
ted interast Vehicles added 2014 =
catad Depreciation Vebictes added 2012 =
2013 Actual Allocated Depreciation Vehicles added 2012 =
2013 Forecast Allocated Deprecialion Vehicles added 2013 =
2013 Allccated Depreciation Vehicles added 2013

2013 Actual Altocated Depreciation Vehicles added 201
2014 Forgcast Aliocated Depreciation Vehicles added 2014
20142012 Fully Depreciated Vehicle Depreciation Saving
20132014 Fully Depreciated Vehicle Depreciation Saving

2013 Ak

2013 Actual
2014 Forecast Al
2012 Al

20112012 Fully Depreciated \/9 icle
20122043 Fully Depreciated Vehicle
2014 §

{Cecrease; Bafo

canse Before Adustments
2012 Forecast Alfocated interest Vehicles added 2012

Financial Consulting Fees =
Retirement Plan a1

20113 Wage Increase 2.5
2014 YWage Increase 2.50%
Franchise fees on adjustment;

: Profit on adjustment:
Adjusted Change in Expenses =
Rate Increase/(Decrease) =

N Expense = 8824

e Adiusiments =

[T
e
A G
GBI

s added 2012

0

3

PGyt

© &
[}

IR
©

Interest Savings
Interest Savings =:

2.09%

HAACCOUNTINGVAllocations\201412014 ACES RRI ALL AREAS xis\Area 2

2014



Area 3 RRI Rate Submittal 2014

E 3 ] G [l & I Y - Y v_ |
| 1 JACES WASTE SERVICES ' : :
| 2 {INCOME STATEMENT
| 3 10172011 -12/2014
| 4]
5
3 i
n Aven 3 | Alowable Expensas B Pass-Thru Expenses ‘\|':3";§L‘i_
|41 ] Satanes Fuel R&M Depracialion Fran Fee Disposal s 8
| 42 jExpenses
| 43 {61001 Salaries & Wages
| 44 161002 Overlime
45 151003
46 |6 1004 S
| 47 161C05 Vacation Pay
| 48 161008 Haoliday Pay
| 49 161007 ‘Other Pay
50 {51015 Payroll Taxes
51161020 Health Insurance
| 52 |81022 Workers Comg
53 j71060 Disposal Charges -PG /3 151,087
54171001 Disposal Chargas “WARF 753563
L 84 151035 Equipment Rent
65 }61036 « Sernce ¥
38 61037 {eas 5
| 67 151039 =¥
68 51040 o7
79 161042 o8
z 51044 - Arnanior So 58 41753
78 [51050 po]
79181055 4
| 30 151088 24
El 5
82 161058
| 33 (8102 B & 145,899
84 151083 24 7824
| 83 151085 en38s & Permids 3244
: 35 1810 opans 258 B
3
93 | £7%2
7
8§25
443
Fg12
i
Cotiection Services
tegat
Accounting B
Peofessional Services
Audit Fee@ j
-Directer Fees 28 082
Taxss - Unsecured Property
Other Taxes & Assessments
|.132] Penalties -
| 133161185 ‘Finance & Late Charges
| 134]61200 ihliscellaneaus Exp
1 138165010 Depreciation 144 285
[165]71010 ‘Iterest Expense 49371 . )
| 166171015 Loan Fees Pt
| 173174000 iFranchise Tax Expense 592
| 174{74010 Daferred Tax Expense 3.749
177, B
178 co
189 ‘
| 185]Kiefer Increase - WARF Disposal Costs {19,703y, 19,703
[189]Kiefer Increase - PG Disposal Costs 3.701 (3.701)
19512012 Allocated Interest Vehicles added 2012 (14,929)
1982013 Allocated Interest Vehicles added 2013 (4,059)
1 19712014 Allocaled Interest Vehicles added 2014 (3.477)-
1199]2012 Allocated Degreciation Vehicles added 2012 {28,108) -
1200§2013 Allocated Depreciation Vehicles added 2013 (7.843)
120112014 Allocated Deprecation Vehicles added 2014 (6.981)
1 203|Change at WARF (2.884)
|204[Change at PG] {25,869)
12081 Fuel Adjustiment ARV T I - L e ] -
207] : !
3_2_1 Non-Ailowable Expenses included in above figures
222{61001 ‘Salanes and Wages (48,551} {48 551}

HAACCOUNTING\Allocations\2014\2014 ACES RRI ALL AREAS . xls\Area 3 2014




Area 3 RRI Rate Submittal 2014

9‘

! Base Expens

Percent of Tota

e

Wages Change 2013-20

1%

4.3

A ] B < G [N ) | P o ] R | S [ ] v W
; Altowable Expenses Pass-Thru Expenses Non-
Area 3 Atlow able
Saianes Fuel R&M___ | Depreciation] Fran Fee | Disposal ;
£xpenses .
81007 Other Pay (7 2423 (7 242
51015 Payroft Taxes (Officer Comp} (3.5
61015 Payroll Taxes {Company Cars) (851} o
51042 Auto Allowance {5,408)
51085 Licensas & Permits 37}
9161067 Cable Television {173}
51071 ‘Safety Meetngs (821) B ;
51072 Work Cloths - Shareholders (11273
51080 iCitations {1t o
5161116 Computer Allowance A
5161121 Business Promotion B
61134 Employee Meals B
teals & Entertainment )
5 Diector Faes’ Cisuen
242185010 ,Dep‘eunhon {Company Car
p 74GC0 Franctise Tax Expense
Kiafer increase - WARF Disposat Cosls
£2,7458
Total Revenus increase {Decrease} | (37,592}
. Addusted Net Revenus Surplus ¢ {Shovtfall) 108,607
Rate Year T £ 2011} Toal Expense = 0549 38,584 £31.059 £ Sa8 1 741,041
Y 201 18ase Expe - I IR £ 709,527
Percant 190
Fate Vo TIEY 60T Chuaogs do KB indax =
fate Year 2 Base Espepses 82,880 218, - - 1,737,303
Percent o . 3% 109.66%
Fate Yeur 37 200033 Chonge in BRY index »
Rate Year 2 Base & cxpen sg = T 808 053 1,771,764
- 100.00%

0837 Rate Year 3 F¥ 203 Base Exper

Change ) Bxpense =

increasei{Decrease) Before adiustments =
Change i Exgense Before Adjusiments = 34,461 °
20142 Foracast Allocated interast Yehscles added 201 {14,929}
2013 Actual Allocated imerast veh'l‘l $ = 1.984 .
: 2013 Forecast Mlocaled interest Yehicies added ’0? : 2691 -
2013 Aliocated Interest sohicles added 2013 = {2,081}
2013 Actual Allocated interest Velictes added 2013 = 313
2014 Forecast Ailocated Interest Velicles added 2014 = 10,434 .
: 2012 Allocated Depreciation Yehicles added 2012 = {28,108)
2013 Actual Allocated Depreciation Vehicles adde: = 2,749 |
485 : : 2013 Forecast Allocated Depreciation \/ehlc!es added 2013 = 1,946
456 i 2013 Allocated Depi ahon ‘ehicles added 2013 = (1.946)
| 457 2013 Acluat Allocated Deprecialion Vehicles added 2013 4475 !
14581 : 2014 Forecast Allocated Depreciation \/ehxchns added 2014 = 23,873
1459} 201 172012 Fully Deprncaaled \/emcle Dearecnauon Savings =, 3,368 -
4601 20132014 Fully Depreciated \/ehxcle Depracialion Savings = (24,01 z)‘
1461 2011/2012 Fully Depreciated Vehicle Interest Savings =/ 1,103
[462, ?01?/70!3 Fully Depreciated Vehicle Interest Savings = (1 103)
| 465 2014 Fm"mc'al Consuiting Fees = 588
466 ; Retirement Plan = 13341
1457] ' ! : ‘ 2013 Wage Increase 2.58% = 14,041
| 468 : : 2014 Wage increase 2.50% = \3\606 .
1470] . : ‘ Franchise fees on adjustments 1,446 |
1471 . . Profit on adjustments, WH_S)]_B_I
1472} R i ; Adjusted Change in Expenses 85,708 ;
473 ; . i Rate Increase/(Decrease) = 3 93%

HAACCOUNTINGAllocations\201412014 ACES RRI ALL AREAS xis\Area 3 2014



Pine Grove RRI Rate Submittal 2014

A | ] <] G T [5) I 1 o 1T wr 1 s T | ] | v i

|t JACES WASTE SERVICES : .
| 2 |INCOME STATEMENT
3 o201 422011
L4
Y
0 PGTS Altowable Expenses Pass-Thru Expeases
I . 3Baanas Fual R Fran Fee Disposal
| 42 |Expenses
43 161001 SBalsnes & Wages 111,349.67
| 44161002 Overtine 348412
46 [51004 Bick Pay 1286 53
i 47 161008 Vacahon Pay 3,352.96
48 161006 Hotiday Pay 1,830.5¢
19 |6 1007 “Othar Pay 713709
| 50 161013 Payrol Taxes 10,167 60
| 51161020 Health nswance
{ 52 161022 YWorkers Comp : :
| 58 161029 :Disposal Charges 11981t
50161030 15 Other 24,582
33 |61034 ‘ i
| 64 §51035 -
8561t
86
-
| 57
88

24 330

7,815

4442

9284
8BS N

o hiEn
DI Qi

AL

g

>
@I Ly S &

w3l Services

’bs('écaor Fees

:Taxes - Sseured Praperty

Hr7 Taxes - Unsecured Property

‘Other Taxes & Assessments

Penaities

Finance & Lale Charges

Miscellaneous Exp

Depreciation

Interest Expense

Loan Fees

Franchise Tax Expense
y ens

n
[ RSN,

e G s

&
BRI G A
EN.OE

[N

s G Wi

506.82
2.115.8

857 94
781 {5

(99,532).

oucher COS 42,653

9.561 -

(10,000)!

(5,178):

19912012 Alocated Depreciation Vehicles added 2012 {9,750}
(1,124); -

221 Non-Allowable Expenses Inciuded in above figures .

222161001 [Salaries and Wages (15,233)

223]61007 {Other Pay ) (2.272)'

224161015 ;Payfoll Taxes (Officer Comp) (1,102):

225{61015 :Payroll Taxes {Company Cars) {168)]

227161042 Aute Allowance (1,089);

228161085 iLicenses & Permils 7

229161067 le Television {716}

23081071 ely Meetings {162)

231161072 iWork Cloths - Shareholders (223):

HAACCOUNTING\Allocations\2014\2014 ACES RRI ALL AREAS xIs\PGTS 2014
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Pine Grove RRI Rate Submittal 2014

AT ) s 3 [ G [FP T o T rR T s ! Py ki W
Mon-
Allowable E Pass-Thru Expenses
PGTS ) lowable Expenses e Allowable |
Saiaries Fuet R&M Donreciatin Fran, Fee Disposal
Expenses, i,
61116 sComputer Allovaance {1,145}
G112 ;Busmess Promolion {624}, _
61134 Employee Meals (328)
61138 Meats & Enteainment (260}
51149 *Gifts/Promotion {99
51175 ‘Director Fees {2,471} . U
55010 ‘Depraciation {Company Cars) (1 045) LS
74000 Franchise Tax Expense {117 . i :
Kiefer Increase - PG Disposal C 373
Kiefer Increase - PG Ravenues
51iKiefer increg ?‘G $H Revenues -
1§2012:2013 Daprectatedt Vehcte Depraciation Sa {2 9‘73)
201212013 Fuily € erest Savings 31
61029 DISPOSAL CH R {2 479\
ABSOCIATED f—’RO"*bSt\ G COBTS AT 31UTON f‘.? 44}
Total Expanse Increase (Decreasel {33,901
increase {Dacre . (678}
wreass (Deer
B 2080
119
Sublotat Expense marease {Decreass) (RS Adjy! {31,325%:
Total Revanue | {Decreasa) 18,7351
Rate Year § {FY 2011} Total Expense = 63518 $4.2%% 2T E8% 1400 ke Rcre) - 557498
FY 2511Base Expense = 148,843 £5.050 33315 $ - 151,327 556,036
Percent of Tolsl Base 276% 1548% 2801% 100%
Feabe Yorr F FY B0 Chaoge i 8 ndae »
Rate Year 2 Base Expense = 15321 $5 0Ly - 182311 568,206
- it 23.32% 108.00%
Figte Yeme 2 F 2003 Change b R odee » .
Rate Yoar 3 Base Sxpense = - SPTEM

100,005

fments =

e

[
OHL OO D O

a2

SRS

2814 Forecast Alocated |,pmu1txon Vehicies added 2
201172012 CL.M Depreciated Venicle Depraciation Savings =
2013/2014 Fully Depreciated Vehicle Ds’preuahon Savings

201172012 Fully Sepreciated Yehicle interest Savings =
201272013 Fully Deprecmted Yehicle Interest Savings =
2014 Financial Consulling Fees =
Reticement Plan =
2013 Wage Increase 2 5
2014 Wage Increase 2.5
Franchise fees on a(i;u;!ms'n(s
Profit on adjusiments
«\d,ustecl /‘hange n Expenses =
Rale increase/(Decrease) =

HAACCOUNTING\Allocations\2014\2014 ACES RRI ALL AREAS xIs\PGTS 2014




WARF RRI Rate Submittal 2014

A { B8 [ o G [l ) ] P T a 1 R 3 | T | U | v {

I 1 JACES WASTE SERVICES
|2 IINCOME STATEMENT
| 3 j0v2011 1272011
N ;

38

Aitowable Expenses Pass-Thru Expenses Non-

40 WARF ; - Altowahle
(47 Fugl R&M Fran. Foo Disposal D
2]
|43 ] Salanes & Wages . 421,363 30 .
0 Cvertinne 14,807 42
16 | "Sick Pay : 4,442.48
47 | acation Pay
| 18 § fifohday Pay
{19 § Other Pay . 7
50 | iPayrol Taxes : 39427 85

' {Health insurance 31,958 97

Workers Comp . 24.040.02
\Disgosal Charges - X 3,000.00 : X

58 151029 ‘Disposat Charges - B a4
: 59 161030 Disposal Charges - /S Other :

§2 151033 ‘Culside Hauling

53 151034 Host Fees

51035

B Bz G

ployee
Aizals & Enter
Lonations
Cues & Sus

GG BTy D DG D D G

1148 Gifts/Pram
ti8C yee ale
155 Fostage & Shipping
$180 Travel
116 Education g
Cotlection Services 318,
Legal 117 49
Accounting 123888
126611 _Professionatl Services 344784
l1271611 [Audit Fees 9.353.00
| 128161475 aclor Feas 24,338 16 24308
128161176 - Secured Properly : 10,948.52
| 130461177 Taxes - Unsecured Propery : : 1.590.52 |
131161178 Othar Taxes & Assessments . 4,401.02 |
| 13261180 Penalties 846.30
1133161185 finance & Late Charges : 92043
| 134161200 Misceiftaneous Exp : . 8230
| 138{65010 Depreciation . 54,510.87
16571010 Interest Expense X . 49,826.89 ~
| 166}71015 Loan Fees ; : 22,446.82
73] 74000 Franchise Tax Expense : X 238.31
174§74010 .Deferred Tax Expense : 1,508.58

(140.049) N 140,049 |
. : {30.000) 30,000
| 1952012 Allocated interest Vehicles added 2012 . (15,535); .
19912012 Allocated Depreciation Vehicles added 2042 . {29,250)°
206} Fuel Adjustment . . {4,141 e
2074
22t]Non-Allowable Expenses Included in above figures
222181001 Salaries and Wages (62.214)
223161007 Other Pay (7.788)
224161015 Payroll Taxes (Officar Comp) {3,778)
225161015 Payroll Taxes {Company Cars) {342)
227161042 Aute Alfowance {2,176)
228161085 Licenses & Parmits (15)
229161067 Cable Telovision (70)
230)81071 Salety Meslings {330}

HAACCOUNTING\Allocations\2014\2014 ACES RRI ALL AREAS xIsWARF 2014




WARF RRI Rate Submittal 2014

A I g ¢l S B 0 T 1T a T ™= 1 B ¥ f Y v W
WARF Affcwable Expenses Pass-Thru Expenses An?)x:/;;zle
N Fuel RaM Degreciaticn, Fran, Fee Disposal
| 42 ] Expenses S e
81072 Work Cloths - Shareholders 453
1080 Citations £50)
235[81118 Tomputer Alowance {2.331
236}61121 Busmess Promotion 270 .
1237161134 SEmployee Meals 83} o
[238]61135 AMeals & Entertainment (462} »
239161149 GiftstPrornotion 2en -
Dirasior Fess (7 .005) [T a0E)
Dapreciation (Company Cars) (2 129}
Franchuse Tax Expanse N
NARF Disposal Costs £27F
! Degreciation Saangs
tiy Desreciated Vehciz tnterest Savings
{Arza t lnterest Expense Raduction
61029 DiSPO CHARGES - KIEFER
ASSOCIATED PROCESSING COSTS AT $12/TON
Franchise Fas Adjustmant on Expense isrease (Desrease) (2000 §& 140
Prai
385
Rate Year PFY 2011} Foial Expense = &4 98 £08 £33 £9,2583 531,384 - 1,868,328
£Y 20118ase Expense = 387812 34985 498 425 - 831334 - 1,969,847
37 ) 3505
428
@ Rate Cpar T FY 2000 Changs o RS Indax =
330 :
_4-:'32 Rate Year 2 Base Expense = 1,903,848
437
433 wWwensy =
5 Bt Four §IEY I3 Chsnge b REE wudax =

1,843,308

Rate Yoar 3 Sase Expense =

100.00%

Yehojes added 2014
e Deprecialion Saving
cle Depreciation Savings =
Bepreciated Vehicle interest Savings =
Depreciated Vehicle Infarest Savings
xpense Reduction
2044 WWARF / Area T interest Expense Reductior

2014 Financial Consulling Fe
Retirgrment Plan -

oreciated VW
ate

1,148 Please sheck these 2 ro\'_;s che
{1,148} does nol feel nght!

2013 \Wage Incraase 2.58% 13539
2014 Wage Increasg 2.50% 13,216

WARF Long Term Master Planning = 13,250 :
Franchise fees on adjustiments 1,535

Profil on adjustments’
Adjusied Change in Expenses
Rate increase/{Dgorease) =

HACCOUNTINGAllocations\2014\2014 ACES RRI ALL AREAS xIsWARF 2014



Area 1

RESIDENTIAL
CURRENT PROPOSED
CURBSIDE SERVICE MONTHLY RATES 5.34% RATES 7/1/2014
32GLI $ 20.96 $ 112 b 22.08
64 GL} § 28.10 $ 150 $ 29.60
96 GLi $ 35.23 $ 1.88 $ 37.11

Alt residentail rates are for weekly service including Recycle Service,

COMMERCIAL
CURRENT PROPOSED
MONTHLY RATES 5.34% RATES 7/1/2014
1vard| $ 75.41 $ 403 $ 79.43
2 yard| $ 139.06 $ 743 $ 146.49
3vard] $ 200.96 $ 10.73 $ 211.69
4 vard] $ 264.22 $ 1411 $ 278.33
6 yard| $ 396.33 $ 21.16 $ 41749
7 vard{ $ 462.39 $ 24869 3 487.08

H:\2013 Rate Changes\A1-A2-A3 PGTS-WARF RATES 2014 xls




Area 2

RESIDENTIAL
CURRENT PROPOSED
CURBSIDE SERVICE MONTHLY RATES 5.53% RATES 7/1/2014
32GL| § 19.30 $ 107 $ 20.37
64GL| 8 23.55 $ 130 $ 24.85
B GL|$ 28,90 $ 160 $ 30.50
All residentail rates are for weekly service including Recycle Service.
COMMERCIAL
CURRENT PROPOSED
MONTHLY RATES 5.53% RATES 7/1/2014
ivard| $§ 80.34 $ 444 $ 84.78
2vard] $ 132.68 $ 7.34 $ 140.02
yard| $ 199.08 $ 11.01 $ 210.09
4 yard}] $ 265.10 $ 1466 3 279.76
6 vard| $ 397.68 $ 21.99 $ 419.67
7 yard] § 484.02 $ 2566 $ 489.68

H12013 Rate ChangesiRates All County Areas with TS for 7-1-2014 xis




Area 3

RESIDENTIAL
CURRENT PROPOSED
CURBSIDE SERVICE  MONTHLY RATES 4.93% RATES 7/1/2014
32GL| § 26.49 $ 131 $ 27.79
64 GL| $ 34.05 $ 168 $ 35.73
96 GL| $ 35.78 $ 176 $ 37.54

All residentail rates are for weekly service including Recycle Service.

COMMERCIAL
CURRENT PROPOSED
MONTHLY RATES 4.93% RATES 7/1/2014
1yard] $ 103.83 $ 512 $ 108.95
2vard! $ 174.71 $ 861 $ 183.33
3vyard] $ 263.70 $ 13.00 3 278,70
4 vard! $ 349.52 $ 17.23 $ 366.75
Bvard] $ 478.49 $ 2359 3 502.08
7vyard! § 558.43 $ 27.53 $ 585.96

H:2013 Rate Changes\Rates All County Areas with TS for 7-1-2014.xls



ACES TRANSFER STATION RATES

PINE GROVE PROPOSED PROPOSED
DESCRIPTION Rate 4.60% Rate
Jan 13 Adjustment July 14
1 CAN $7.25 $0.33 $7.50
2 CAN $12.50 30.58 $13.00
3 CAN $18.00 $0.83 $18.75
4 CAN $20.00 $0.92 $21.00
5 CAN $24.25 $1.12 $25.25
6 CAN $28.00 $1.29 $29.25
7 CAN $31.50 $1.45 $33.00
LOOSE YARDS $23.25 $1.07 $24.25
1.25 YARDS $29.00 $1.33 $30.25
2.50 YARDS $58.00 $2.67 $60.75
55 GAL DRUM $10.75 $0.49 $11.25
APPLIANCE $21.00 $0.97 $22.00
CONCRETE $15.75 $0.72 $16.50
FURNITURE $23.25 $1.07 $24.25
DIRT/ROCK $41.00 $1.89 $43.00
MATTRESS $14.00 $0.64 $14.75
MRF TONNAGE $94.75 34.36 $89.00
REFRIG W/ FREON $50.25 $2.31 $52.50
REFRIG W/O FREON $35.25 $1.82 $36.75
TIRES 19 INCH OR SMALLER $6.75 $0.31 $7.00
TIRES 20 INCH OR LARGER $10.00 $0.48 $10.50
WOOD WASTE $14.00 $0.64 314.75
YARDWASTE $14.00 $0.64 314.75

H:\2013 Rate Changes\Rates All County Areas with TS for 7-1-2014.xIsPGTS RATES 7-14
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WARF PROPOSED 2014 RATES

WARF PROPOSED | PROPOSED
Rate 4.77% Rate DESCRIPTION
Jul 13 Adjustment July 14
36.50 $0.31 $6. 75 MINIMUM LOAD -1 TO 4 CANS
$14 25 $0.68 $15.00|LOOSE YARDS
$15.50 $0.74 $18.25|APPLIANCE
$12.00 $0.57 $12.50|/CONCRETE
$9.50 $0.45 $10.00]FURNITURE/MATTRESS/BULKY
$31.50 $1.50 $33.00}{INERTS/DIRT/ROCK
$71.50 $3.41 $375.00|MRF TONNAGE
$37.25 $1.78 $39.00|REFRIGERATOR/AIR CONDITIONERS
312.25 $0.58 $12.75|SMALL ANIMALS (LESS THAN 100 LBS)
$3.50 $0.17 $3.75|TIRES 19 INCH OR SMALLER
$7.00 $0.33 $7.25|TIRES 20 INCH OR LARGER
$12.00 $0.57 312.80|WOOD WASTE/vard waste
$31.00 $1.48 $32.501CLEAN STUMPS

H:\2013 Rate Changes\Rates All County Areas with TS for 7-1-2014 xisWARF RATES 2014
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Attachment B

CQﬂSﬁ%‘iéﬁg Gf@ﬁ@; iﬂC, 1512 Eureka Road. Suile 220
Roseville CA 95661
Rasources Raspect Responsibilily Te! 918-782.7821

Fax B15-782-7824
wewe P300S0

April 14, 2014

Mr. Jim McHargue, R.E.H.S.
Solid Waste Program Manager
County of Amador

810 Court Sireet

Jackson, CA 95642

Subject: Letter Report — Review of ACES Rate Year 7 Indexed Rate Adjustment

Dear Mr. McHargue:

R3 Consulting Group, Inc.. (R3) was engaged by Amador County (County) to assist with a review of
ACES Waste Services' (ACES) Rate Year (RY) 7 Rate Adjustment Request. This leiter repont
presents the resulis of our review.

Objectives

To review and either confirm or revise ACES’ RY 7 Rate Adjustment calculations for each three (3}
franchise areas and two (2) transfer stations.

Background

in December 2008, the Amador County Board of Supervisors approved the use of the Rate
Adjustment Methodology (RAM) for the analysis and calculation of annual refuse rate adjustments
within the county’s franchise waste hauler system. The RAM uses a hybrid model for rate
adjustments based on a three year cycle with a detailed analysis of the waste hauler's operating
expenses and revenues in RY 1 (Detailed Rate Adjustment) followed by Indexed Rate Adjustments
(Refuse Rate Index (RRI) in Rate Years 2 and 3). The Index consists of five separate indices: labor,
diesel fuel, industrial vehicle replacement, industrial vehicle maintenance, and CPI (all urban
consumers), as well as an indexed adjustment for landfill disposal costs based upon actual
projections. The cycle then repeats with a Detailed Rate Adjustment in RY 4 and so on.

By mutual agreement of the parties, the RRI can be used in place of the Detailed Rate Review in
Year 4 or any other years in which case the Detailed Rate Review is deferred to the following year.
The Detailed Rate Review that was to be conducted in Rate Year 4 was deferred to Rate Year 5
due to ACES purchase of Amador Disposal Services Buena Vista Transfer Station and Franchise
Area 1 collection operations and the lack of financial statements for a full calendar year for those
operations at the time the RY 4 Detailed Rate Review was to occur. A Detailed Rate Review was
conducted in RY 5 with the RRI used in RY 6.

As part of the RY 5 rate adjustment process, ACES projected the need to replace vehicles in 2012
and the projected cost of those vehicles was included in the RY 5 calculated rate adjustment. At
that time, it was agreed that the RY 6 RRI rate adjustment calculation would account for any



Mr. Jim McHargue
Aprit 14, 2014
Page 2 of 5

difference between the actual and projected cost for any vehicles that were replaced in 2012. It was
also agreed that any interest and depreciation expense savings associated with fully depreciated
vehicles would also be accounted for as part of fulure indexed rate adjustments.

At the time of the RY 5 rate adjustment. ACES also projected the need 1o replace additional
vehicles in 2013, 2014 and 2015, with all of the vehicles proposed 1o be replaced older than ten
years. The County and ACES agreed that the cost for those vehicles would be handled in a similar
manner with the projected vehicle replacement costs included in the associated Rate Year rate
adjustment calculation and a corresponding adjustment the following year to account for any
difference between the actual and projected vehicie cost. Finally, it was also agreed that starting in
RY 8. the annual indexed rate adjustments would account for the aciual interest expense on ACES
loans for the purchase of Franchise Area 1 and the WARF to reflect the decreasing annual interest
expense over the life of the loans.

Overview of Rale Adjustment Reguest
ACES submitted its RY 7 rate application that requested the following rate adjustments:

= Franchise Arga 1 5.34%
*  Franchise Area 2 5.53%
= Franchise Area 3 4.93%
= Pine Grove Transfer Station (PGTS) 4 60%
= Buena Vista Transfer Station (WARF) 4.77%

During the course of the review of ACES RY 7 Rate Adiustment Request ACES made a number of
adjustments 1o its projected RY 7 Rate Adjustments to account for updated information largely
related to depreciation and interest expenses. In addition, an adjustment was made {o reduce the
RY 7 expenses to account for the half-year adjustment to the RY 5 Rale Review Expense that was
not included in the RY 6 adjustment, as discussed in the RY & report.

in addition to the specified Refuse Rate Indexed (RRI) adjustments, ACES requested RY 7 rate
adjustments for the following expense items (Non-RR! Expense ltems) that are not specified in the
RRI guidelines:

= Financial consulting fees related to the RY 7 RRI adjustment;
= Projected retirement plan expenses;

= Projected expenses related to increased labor related costs (health and welfare benefits
and insurance; and

*  Projected costs related to a long-term master plan for the WARF (for WARF rate adjustment
only).

Attachment 1 contains a letter provided by ACES explaining the basis for the Non-RRI Expense
lterns that it is requesting the County include in the RY 7 Rate Adjustments. The referenced
supporting detail has been provided to the County under separate cover. While a detailed review of
ACES Non-RRI Expenses is beyond the scope of our RRI review, we offer the following for the
County’s consideration, although it should be noted the approved Rate Adjustment Methodology
does not provide for consideration of any such expenses as part of this or any year in which the RRI
is used to set the rates:
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Financial Consulting Fees — We cannot offer an assessment of the need for this additional
expense at this time without a more thorough review of existing staffing resources.

Retirement Plan - It is not uncommon for some reasonable level of retirement related expenses for
franchised haulers to be included in the rate base.

Labor Related Costs / Wage Increases - The extraordinary cost increases related to health
insurance and workers compensation reported by ACES are similar to what we have seen with
other solid waste management operations in recent years.

WARF Long Term Master Planning — This issue is similar to the discussion related to including
ACES purchase of the WARF in the rate base as part of the RY 5 Detailed Rate Review. The
following “note” was included in the RY 5 Detailed Rate Review Report related to that purchase:

The County’s rate payers are essentially paying for the purchase of the facility. Assuming the
County had purchased the facility. the rates would need to be adjusted by a similar amount to
cover that expense. The only difference is the Company also earns profit on that additional
expense. While covering the cost of the purchase of the facility in the rate base is "acceptable
practice.” a case could be made that the ratepayers should realize any net value of the facility
and land {less any remaining depreciation expense) if and when it is sold or no longer services
the County since the ratepayers have paid for the facility. This approach is similar to the rate
payers paying for collection vehicles through the rates but then realizing any value for such
vehicles when they are sold or scraped as franchise revenue.

With respect to ACES request for the above Non-RRI Expense ltems, it is noted that the RRl rate
adjustment methodology was intended to simplify the rate adjustment process in interim years with
the periodic detailed rate review provided as a methodology to “true-up” to actual expenses o
protect both parties. While ACES may have or will realize such additional expenses that are not
provided for by the RRI methodology. there may be certain other offsetling expenses that have or
will decrease. and as noted above, the Rate Adjustment Methodology does not provide for
consideration of any such expenses as part of this or any year in which the RRI is used to set the
rates:

Summary Findings and Recommendations

Based on our review, R3 recommends the following RY 7 RRI Specific Rate Adjustments, which we
understand ACES agrees with:

= Franchise Area 1 1.81%
= Franchise Area 2 1.83%
» Franchise Area 3 2.11%
" Pine Grove Transfer Station -0.02%
= Buena Vista Transfer Station 0.97%

The above recommended rate adjustments do not account for any of ACES Non-RRI Expense
ltems. The additional rate impact of each of those items is included in the following table should the
County decide to include any of those Non-RRI Expense Items in the RY 7 Rate Adjustments.
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Totai Rate impact ;1) L
et | e [ e ] e [
2014 Financial Consulting Fees 0.42% 0.63% 0.78% 0.48% 0.29%
Retirement Plan 0.48% 0.72% 0.90% 0.55% 0.33%
2013 Wage Increase 2.58% £.99% 0.93% 0.95% 0.75% 0.85%
2014 Wage Increase 2.50% 0.96% 0.90% 0.92% 0.72% 0.82%
WARF Long Term Master Planning 0.00% 6.00% 0.00% 0.00% 0.82%
Total 2.83% 3.17% 3.55% 2.49% 3.11%

includes Franchise Fees and Profit on adjustments

It should be noted that allowing any of the Non-RRI Expense ltems would increase the RRI disposal
expense adjustments for Franchise Areas 1, 2 and 3. which are based on the overall rate
adjustments for the PGTS and WARF and as a result increase the RRI specific rate adjustments
listed above. Because those Non-RRI Expense ltems are not part of the agreed upon RRI
methodology, we suggest that if any of those expenses are allowed they not be factored into the
RRI disposal expense adjustment for Franchise Areas 1, 2 and 3 for purposes of the RY 7 rate
adjustment,

The following table provides a summary of ACES requested rate adjustments and R3's
recommended RRI adjusiments. The County will need to decide which, if any. of ACES Requested
Non-RRI Adjustments are to be included in the Rate Year 7 rate adjustment as they are not covered
in the agreed upon Rate Adjustment Methodology.

S AGSTom o | A

 Original | é&méﬂ‘ gﬁgg ~ Request:

L heweld At NOOEREL

e ’;g,; Ment ! it
Area 1 5.34% 1.91% 2.83% 4.74%
Area 2 5.53% 1.83% 3.17% 5.00%
Area 3 4.93% 2.11% 3.55% 5.66%
PGTS 2.60% 0.20% 2.49% 2.29%
WARF 4.77% 0.97% 3.11% 4.08%

" R3 Recommended RRI Adjustment + Aces Requested Non-RRI Adjustments - Does not
account for any adjustment to Disposal RRI associated with any Non-RRI percentage
adjustments that are approved.



Mr. Jim McHargue
Aprit 14, 2014
Page 50f5

We appreciate the opportunity to be of assistance to the County. Should you have any questions or
comments regarding this submittal please do not hesitate to contact me by phone at (916) 782-
7821, or by e-mail at wschoen@ricgi.com,

Yours truly,
R3 CONSULTING GROUP, INC.

7

&

William Schoen
Principal

Attachment 1 ACES Rational for requested Non-RR! Expenses ltems
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Attachment 1

April 10,2014

Subject: 2014 Rate Adjustment

ACES’s recent RRI submission included the below adjustments to the RRI model for which we
request the County’s consideration of, and our reasoning as follows:

s 2013 and 2014 wage increase of 2.58% and 2.50%, respectively:

I we do not provide our employees with a competitive wage and annual COLA adjustments,
we will lose our trained labor forces to other haulers, particularly in Sacramento. Prior to
September 2013, in which we provided a COLA adjustment of 2.58%, our previous
adjustment was in July 2011. We are anticipating our 2014 COLA adjustment to be
approximately 2.50% which will be implemented in July 2014.

The RRI adjustment for “Salaries” is intended for COLA and inflation adjustments for
wages, health insurance and workers compensation insurance.

For the two year periods ended December 31, 2012 and 2013, our actual increases for health
insurance and workers compensation insurance was $40,692 and $26,343 for a total of
$67,034. The RRI increase allowed for “Salaries” (including health insurance and workers
compensation insurance) over the same period was $35,162 and $31,135 for a total of
$66,298.  Although the RRI model was intended to cover all employee related costs, it
clearly does not. In our rate adjustment we have allowed for the actual COLA adjustments
for our employees, or alternatively, the RRI model could be amended to allow for actual
changes in health insurance and workers compensation insurance. Our calculations are
attached.

» SIMPLE IRA:

We have responded to our employees request to help them save for their retirement by
providing an employer based SIMPLE (Savings Incentive Match Plan for Employees) IRA.
Similar to the COLA adjustments, we need to respond to our employees requests or face the
risk of losing our trained labor force to other employers whom provide retirement programs.
Under the SIMPLE IRA, ACES is responsible to make contributions to the plan through a
matching or non-elective confribution. A description of the plan is attached, furthermore, we
can arrange for our plan provider to meet with you to provide additional details regarding the
plan.

s Long Term Site Master Planning:

It is necessary for various improvements be made to the Buena Vista site to bring the facility
current with the governing codes, regulations and practices. We have retained the



Attachment 1

engineering and design firm Weatherby — Reynolds — Fritson (WRF), to assist us with the
long term master planning for the Buena Vista site. We have allowed for the cost of WRF to
prepare an estimate to complete the Master Plan. A copy of their proposal is attached to this
letter.

» Financial and Regulatory:

As our business continues to evolve and grow with the region and the every changing
complexities of compliance and financial management, we have found it necessary to add
additional expertise to our company. Towards this end, we have been actively seeking a
professional to fill this role. We anticipate the salary to be approximately $60,000 to $75,000
plus approximately a 30% burden. Our search has currently been unsuccessful, so in the
interim we have retained our outside CPA to assist in this position, We have included the
CPA’s entity-wide agreed annual fixed fees of $36,000 in our application, the agreement is
attached.

enclosures



Attachment C

April 10, 2014

Subject: 2014 Rate Adjustment

ACES’s recent RRI submission included the below adjustments to the RRI model for which we
request the County’s consideration of, and our reasoning as follows:

» 2013 and 2014 wage increase of 2.58% and 2.50%, respectively:

If we do not provide our employees with a competitive wage and annual COLA adjustments,
we will lose our trained labor forces to other haulers, particularly in Sacramento. Prior to
September 2013, in which we provided a COLA adjustment of 2.58%, our previous
adjustment was in July 2011. We are anticipating our 2014 COLA adjustment to be
approximately 2.50% which will be implemented in July 2014.

The RRI adjustment for “Salaries” is intended for COLA and inflation adjustments for
wages, health insurance and workers compensation insurance,

For the two year periods ended December 31, 2012 and 2013, our actual increases for health
insurance and workers compensation insurance was $40,692 and $26,343 for a total of
$67,034. The RRI increase allowed for “Salaries” (including health insurance and workers
compensation insurance) over the same period was $35,162 and $31,135 for a total of
$66,298. Although the RRI model was intended to cover all employee related costs, it
clearly does not. In our rate adjustment we have allowed for the actual COLA adjustments
for our employees, or alternatively, the RRI model could be amended to allow for actual
changes in health insurance and workers compensation insurance. Our calculations are
attached.

s SIMPLE IRA:

We have responded to our employees request to help them save for their retirement by
providing an employer based SIMPLE (Savings Incentive Match Plan for Employees) IRA.
Similar to the COLA adjustments, we need to respond to our employees requests or face the
risk of losing our trained labor force to other employers whom provide retirement programs.
Under the SIMPLE [RA, ACES is responsible to make contributions to the plan through a
matching or non-elective contribution. A description of the plan is attached, furthermore, we
can arrange for our plan provider to meet with you to provide additional details regarding the
plan.

s Long Term Site Master Planning:

It is necessary for various improvements be made to the Buena Vista site to bring the facility
current with the governing codes, regulations and practices. We have retained the



engineering and design firm Weatherby — Reynolds — Fritson (WRF), to assist us with the
long term master planning for the Buena Vista site. We have allowed for the cost of WRE to
prepare an estimate to complete the Master Plan. A copy of their proposal is attached to this
letter.

» Financial and Regulatory:

As our business continues to evolve and grow with the region and the every changing
complexities of compliance and financial management, we have found it necessary to add
additional expertise to our company. Towards this end, we have been actively seeking a
professional to fill this role. We anticipate the salary to be approximately $60,000 to $75,000
plus approximately a 30% burden. Our search has currently been unsuccesstul, so in the
interim we have retained our outside CPA to assist in this position. We have included the
CPA’s entity-wide agreed annual fixed fees of $36,000 in our application, the agreement is
attached.

enclosures



Hdward jones
SIMPLE IRA

Description
The SIMPLE (Savings tncentive Maicnh Plan for Employees) IRA is a business sponsorad retirement plan which allows employees o
contribute to the plan through salary deferrals. The business is responsible to make contributions to the plan through a matching or
non-giective contribution.

Suitability
This plan is suitable for sole proprietors, partnerships, non-profit organizations, government entities, and corperaticns who do not
maintain, during any part of the caiendar vear, ancthar qualified plan with respect to which contributions are made or benefiis are
accrued for service in the calendar year. The employer must have 100 or fewer employees who have sarned at least $5.000 in
compensation for the prior year.

Contributions
The SIMPLE IRA is funded by both employee and employer contributions. An eligible employee is allowed to defer the lesser of 100
percent of their salary or the applicable deferral limit below:

Year - Deferral Limit . .~ _ ~Cateh-uf forAge 50.and-up
2013 $12,000 $2,500
2014 312,000 32,500

The business is required to maks one of the following mandatory contributions:
s A dofiar for doliar match of the employee's deferral {if any) up fo 3 percent of the employee’s annual compensation (ne
compensation cap). The match can be reducad to as low as 1 parcent for two years out of any five year pericd; or,
¢ A non-elective contribution of 2 parcent of the employee's compensation (capped at $255,000 for 2013 and $260,200 for 2014}
for eligible employees. it's given to emplovees who are eligible, whether or not they confribute.

Motes:

s Catch-up contributions apply to anyone whe reaches age 50 (or over) during the caiendar year.

a  Contributions 1o the SIMPLE IRA are excludable from a participant's federal income tax and thus not subject to federal income
tax withholiding.

o Matching and nen-elective contributions are a business tax deduction,

+  Salary deferral contributions o a SIMPLE IRA are subject to FICA (Sccial Security and Medicare} and FUTA (federal
unemployment) taxes, as wall s taxes arising under the Railroad Retirement Act (RRTA}

> Matching and non-elective contributions to the employee's SIMPLE IRA are not subject to federal income tax withholding, FICA,
FUTA, or RRTA taxes.

Maximum Eligibility Requirements
Employers can restrict participation to employees who had at least $5,000 compensation in any 2 previous years, and are reasonabiy
expeacted to receive $5,000 of compensation in the current year, The employer may be abie to exclude union employees, but cannat
exclude employees based on age.

Vesting
The SIMPLE IRA does not offer a vesting schedule, all contributions are 100 percent vested ta the employee.

Deadlines
o An existing employer may establish a SIMPLE IRA plan effactive on any date between January 1 and Oclober 1, provided that
the employer did not previcusly maintain a SIMPLE IRA, if an emplover previously maintained a SIMPLE {RA, it may only

astablish a SIMPLE sffective on January 1.

+  Employee salary deferrals must be deposited as soon as adminisiratively feasible. but no later than the 30th day following the
month of deferrai.

o Note: The Q0L has provided a safe harbor for the deposit of deferrals for small plans (less thar 10Q participants). {f
deferrals are deposited to the plan within 7 business days of receipt or withholding, they will be considered timely and meet
the above deadline.

o Employer matching and non-slective contributions must te depostted by the business tax-filing deadline including extensions.
o The deadline to make changes to an existing SIMPLE, such as employee eligibility or matching contribution amounts, is
November 1st prior to the year for which the change(s) are to become effactive

Additional information
Early Withdrawal Penalty - A 25 percent penaity applies © withdrawals taken during the first two-year period of participation
(excaptions apply). After this period, a 10 percent penalty applies to 2arly withdrawais (exceptions apply). The two-year pericd
begins on the date of the first contribution.

This information is approved for use with the public

Edward Jones, its employees and financial aavisors do not provide tax or iegal advice. This information is believed to be refiable, but its
accuracy and completenass are not guaranteed. it should be used for broadly informational purposes only. You shoutd consult with

your tax professionai for advice about youir spedcific situation.
Revised 7 November 2013
Page 1 of 1
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January 21, 2013

Mr. David Tanni, Vice President i
ACES Waste Services, Inc.
6500 Buena Vista Road
Tone, CA 95640

RE:  Long Term Site Master Planning
ACES Waste Services Facilities
Amador County Buena Vista Landfill
Tone, California

David,

I have attached the “Preliminary Outline For Master Plan” I created to help
define what will be presented in the Master Plan. From this Gutline and the
Work ltem List that T previously e-mailed to you [ have attempted to complete
an estimate of the engineering fees required to prepare the Estimate of
engineering fees required to prepare the Master Plan. [n preparing this
estimate it ras become evident that the Outline and the Work Item List will
need to be part of the Estimate to complete the Master Plan. Additionally,
pictures and preliminary exhibits will need to accompany the two documents o
make the Estimate comprehensible. With that being said, some of the work
being accomplished to complete the Estimate to prepare the Master Plan will be
able to be used in completing the Master Plan. At this point the full extent of
the use really can’t be determined, but an effort will be made to not duplicate
as much work as possible.

The total estimated fees to complete the Estimate to complete the Master Plan
are based upon the following items of Work:

1) Create a preliminary overall site exhibit. The existing aerial
topographic map from the year 2000 will be used for the Estimate
unless an updated map is required to secure funding. Costs for new
mapping are not included in this estimate.

2) Create preliminary exhibits for each Work Item from the Work ftem
List,

(209)-223-0381 [Voice]
(209)-223-0716 {Fax]
206 Peek Strest
Jackson, CA, 95642
httpt//
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Mr. David lanni

Long Term Site Master Planning
ACES Waste Services Facilities
Amador County Buena Vista Landfill

3) Take additional pictures at site, Kiefer Landfill, and the 1-5 Auto Truck
Wash and process and label the pictures for use in the Estimate
document.

4) Create estimates to complete the Master Planning for each Work Item,

5) Create an estimate for the Master Plan Report.

6) Present Estimate in bound report form.

Total Estimated Fees to Complete {tems 1 through 5:
$12,000.00 to $14,500.00

Please review the information I have presented. All work will be billed on a
time and materials basis per the rate schedule attached to our contract. {am
hoping that as we progress with the Estimate to complete the Master Plan some
duplication will be found and help reduce the time to complete the task. Tam
available to discuss this estimate at your convenience. Please contact me if you
have any questions or require any additional information.

Sincerely,

Weatherby-Reynolds-Fritson Engineering & Design

?"';:
//v ,/

- Ly T
o o 3 e,
AT Lo 52 o

Grant Reynolds, President

Attachment
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Bz AND DESIGN “J/@&L

ACES WASTE SERVICES, INC. a2
LONG TERM MASTER PLANNING - BUENA VISTA LANDFILL ’

WORK. ITEM LIST 3

I, GRADE AND PAVE ALL GRAVEL AREAS Ty
a. Due to existing clay sotls af site a suspended solids problem exisis with ‘
the storm water discharge, Pat Dunne with Amador County should be of
assistance with information regarding the problem. i
Contract services of a Geotechnical Engineer will be requived during the
Master Planming portion of work to review clay soils and provide
specifications for subsurtace preparation (possibly overexcavate and j
recompact) for placement of aggregate base and paving,

o

20 INSTALL NEW SECURITY FENCING AT PERIMETER OF ACES
BUSEN:,Sa AREA,
a. Fencing to be § {oot tall cyclone fencing with three strand barbed wire on
15 degree ars at top.
b. Entry gate at Buena Vista Road to be Secure Power Gate with remote for

drivers.

3. REDESIGN INGRESS AND EGRESS AT BUENA VISTA ROAD ENTRANCE
a.  Addition of second scale
b. Onescale in/ one scale out. Use Kiefer Land{ill entrance as example. P

c. Construct Scalehouse in middle of two scales.
4. INSTALL STORMWATER INLET AND DRAINAGE PIPING SYSTEM TO i
ASSIST WITH STORMWATER CAPTURE
a.  Entire vard needs to be graded to inlets.
5. PAVE ALL AREAS BITHER TO THE FACE OF ALL BUILBINGS OR TO
EDGE OF ALL ’?ONC?ETE AREAS AT BUILDINGS
6. THE OLD HOLDING TANKS LOCATED AT THE ‘3() THEAST CORNER

TO THE TRANSFER BUILDING NEED TO BE CEMENTED IN OR

REMOVED
a ?m'c;tz\.:a{b fitling with pea gravel and capping with concrete.

ol

%"3 (209)-223-0281 [Voire]
{209)-223-0716 [Fas]]

F@ 206 Pack Stcet
Jackson, CA. 95642 sy
gy e o s e i e s e o ~ g hitpy/ fwww ervfed.com gRg




Aces Waste Services, Inc.

Long Term Master Planning - Buena Vista Landfiti
Work rem List

Page 2

7. REDESIGN FUEL CONTAINMENT AREA TO ALLOW FOR TRUCKS TO
DRIVE AROUND FUCLING AREA OR I“R["“ THROUGH FUELING AREA
WITH A CONCURETE APRON UNDER TRUCKS FOR SPILL
CONTAINMENT.

a. Apron will need conerete berms constructed at al edges to contain spilis,
b Fuel containment area and concrete apron will need a sump and pum > in
case of spiils.

¢ Extsting fuel tank is sutticientdy sized and structurally sound.

Existi ng fuel containment area s sutficiently sized.

e

8 CONSTRUCT COVER FOR FUEL CONTAINMENT AREA AND TRUCK
FUBLING APRON.
2. Cover 1o be constructed of metal building components.

9. REDESIGN OF FUEL CONTAINMENT AREA WILL CREATE THE NEED
FOR THE Bi \E\ FRS AT THE NORTHEAST AREA OF THE YARB TO BE
RELOCATED

a. Oround area inside Bunkers to be paving or concrete.

13 CONSTRUCT COVER FOR BUNKERS.
a. Cover to be constructed of metal bullding componeats.

ETHE EXISTING COVERED AREA FOR THE COUNTY' \I ISEFOR
HA/ ARDOUS MATERIALS DISPOSAL SHALL REMAIN
a. Paving to be placed up to fencing ‘edge of concrete

{2 REPLACE FENCING AT TRUCK RAMP AT NORTHWEST CORNER OF

RANSFER BUILDING.
a. Fencing to be 427 minimum high cyclone fencing.

(3 THE EXISTING DRAIWNAGE SWALE AT THE ENT RA\J‘"’E TOTHE TRUCK
RAMP TO BE: IMPROVED BY INSTALLING usiz FING (TRUCK TRAFFIC
RATED)OVER & CONCRETE TRENCH DRAIN

a. Trench drain will discharge to the existing dzainagc catchiment at the
Northwest corer of the yard.

t4, CONSTRUCT COVER FOR TRUCK RAMP.
a. Cover to be consiructed of metal butlding components



Aces Waste Services, Inc.

Long Term Master Planning - Buena Vista Landfill
Work [tem List

Page 3

15 REMOVE DEGRADATED PAVING AT OFFICE AND SHOP AREAS,
s(t&zR;’k_QE AND REPAVE ARE.AS_

e REGR!—\D& AND REPAVE AREA BETWEEN SHOP AND OFFICE NEAR
L BEXISTING SEPTIC TANK AN’D INSTALL STORM DRAIN INLETS
\\u} STORM DRAINAGE PIPING

U7 THE AREA BETWEEN THE SHOP AND BUENA VISTA TO BE GRADED
AND PAVED TO THE TOE OF THE BANK AT BUENA VISTA ROAD.
a. Maintain positive drainage along toe of bank towards the south to existing
drainage ditch

18. REDESH GN‘ TRUCK WASH RACK AT SOUTH END OF SHOP. TRUCK
WASH IS TO BE DRIVE TI{RO{;GIT
a. th nated truck wash with water recyeling system at Highway 12 and
interstate 5 is to be used as an example.
The exasting shed attached to the south end of the Shop can be removed.
The existing ol waste tank can be removed or relocated.
All of the existing concrete slab in this area to be removed up to the
building [ooting and replaced.
2. (umtmu a cover entire canerete slab. Cover to be constructed of metal
butlding componenis.
£ Wash water and drainage water currently flows to holding tank,
As part of redesign a water recyeling system for the truck wash water is to
be implemented.

;,;).4

%

o~
P

19 AREA TO THE SOUTH OF THE SHOP (FROM END OF TRUCK WASH
RACK SLAB TO THE END OF THE TRUCK PARKING AREA) TO BE
GRADED AND PAVED,

4. Area to be graded such that it slopes to the center.

b, All surface storm water to be collected via drainage swale, drainage inlets,
and drainage p!z)mw

¢ Storm waler treatment at south end of Truck Parking area to be provided.

THE CONTAINER STORAGE AREA AT THE SOUTH END OF THE ACES
BUSINESS AREA IS TO BE GRADED TOWARDS THE DITCH AT THE
TOE OF THE BANK AT BUENA VISTA ROAD AND PAVED.

a. This is the WEST edge of the Storage Avea.

[
=



Aces Waste Services, Inc.

Long Term Master Planning - Buena Vista Landfill
Work ftem List

Page 4

20, SITE LIGHTING IS TO BE INSTALLED AS REQUIRED TO IMPROVE
OVERALL YARD LIGHTING.

a. Lighting to extend o the SOUTH end of the Truck Parking area located
SOUTH of the Shop.

b, Contract Services of an Electrical Engineer will be required for a wiring
plan, panel sizing and layout, and lighting fixture specifications and
lavout. Preliminary work for the Master Plan will be vequired.

22.A LEFT TURN LANE AND A NORTHBOUND ACCELERATION LANE ARE
TO BE CONSTRUCTED ON BUENA VISTA ROAD AT THE EXISTING
ENTRANCE TO ACES BUSINESS AREA,

a. Work to be designed to County Standards.
b, Work may be deleted from ACES Master Plan Scope of Work and be
completed as part of Buena Vista Casino Project.



December 11, 2013

ACES Waste Services, Inc.
6500 Buena Vista Rd.
fone, CA 95640

In order to document the understanding between us as to the scope of the work that VT Williams
& Associates, LLP, CPAs will perform, we are entering into this Fixed Price Agreement with
ACES Waste Services, Inc. (the "Company”). To avoid any misunderstandings. this Agreement
defines the services we will perform for you as well as your responsibilities under this
Agreement,

2014 Professional Services

VT Williams & Associates, LLP will perform the following services for the Company from
January 2014 through December 2014:

¥

[¢

» Attendance and participation in monthly sharcholder meetings

» Rate calculations and negotiations
s Sirategic business planning

e Consulting Services*

*Included in the Consulting Services are the following services to be provided by VT Williams
& Associates, LLP to the Company:

»  Unlimited meetings to discuss operations of the Company, business maiters, tax matters,
and any other topic at the discretion of the Company or its employees and/or agents.

» Unlimited phone support for the Company personnel and/or independence contractors
and agents regarding accounting assistance, recording of transactions. etc.

»  Travel time and expenses to Amador County

Because our Fixed Price Agreement provides ongoing access to the accounting, tax, and business
advice you need on a fixed-price basis, you are not inhibited from seeking timely advice by the
fear of a clock running endlessly. Our services are designed around fixed-prices, as opposed to
hourly rates, and offer you access to the accumulated wisdom of the firm through CPAs with
substantial experience who can help enhance your company’s future and achieve its business
goals.



While the fixed-price entitles the Company to unlimited consultation with us, if your question or
issue requires additional research and analysis beyond the consultation, that work will be subject
to an additional price negotiation before the service is performed, and a Change Order will be
issued before delivery of the additional service, with payment terms agreed to in advance.

Unanticipated Services

Furthermore, the partics agree that if an unanticipated need arises (such as, but not limited to, an
audit by a taxing agency, or any other exogenous service not anticipated in this agreement by the
parties), VT Williams & Associates, LLP herby agrees to perform this additional work at a
mutually agreed upon price before the service is provided. This service will be billed separately
to the Company, as part of a Change Order. and will be payable upon presentation [or payable
upon terms mutually agreed upon}.

Service Guarantee

Our work is guaranteed to the complete satisfaction of the customer. [f the Company are not
completely satisfied with the services performed by VT Williams & Associates, LLP, we will, at
the option of the Company, either refund the price. or accept a portion of said price that reflects
the Company’ fevel of satisfaction.

The following payment plan is hereby agreed to by the Company and VT Williams &
Associates. LLP:

e $3.000 per month

To assure that our arrangement remains responsive to your needs, as well as fair to both parties.
we will meet throughout the term of this agreement and. if necessary, revise or adjust the scope
of the services to be provided and the prices to be charged in light of mutual experience.

Furthermore, it is understood that either party may terminate this Agreement at any time, for any
reason, within 10 days of written notice to the other party. It is understood that any unpaid
services that are outstanding at the date of termination are to be paid in full within 10 days from
the date of termination.

[f you agree that the above adequately sets forth the Company' understanding of our mutual
responsibilities, please authorize this Agreement and return it to our office. A copy is provided
for your records.




We would like to take this opportunity to express our appreciation for the opportunity to serve
you.
Very truly yours,

—

\\.,,"” % m{ it

X L
1 Ave 1 igeea
Paul Tibma, Partner
VT Williams & Associates, LLP

Agreed to and authorized:

BY:

Title:

Date:




Attachment D

County of Amador

Rate Adjustment Methodology

The Rate Adjustment Process will be on a three year cycle with a cost based adjustment
(Detailed Rate Adjustment) in Rate Year 1 followed by Indexed Rate Adjustments
(Refuse Rate Index) in Rate Years 2 and 3. The cycle will then repeat with a Detailed
Rate Adjustment in Rate Year 4 and so on.

DeTAILED RATE REVIEW

Non-Allowable Expenses

Fines;

Liquidated Damages
Penaities and Violations
Income Taxes

Charitable or Political Contributions (including CRRC PAC expenses) (CRRC dues
other than PAC expenses are an “Allowable Expense”)

Good Will

Employee free services in excess of normal weekly garbage service and limited roli-
off service (1 debris box/employeelyear)

Related party charges in excess of that which would otherwise reasonably be
charged by an unrelated party

Long-term rental or lease charges for collection vehicles / equipment which are
greater than the cost of acquisition (although normal interest/financing charges and
costs borne by the leasing/rental company that would normally be the responsibility
of the hauling company if they owned the assets directly. These costs include but
are not limited to license fees, property taxes, insurance, repairs and maintenance).

Costs that are not reasonable or necessarily incurred in the performance of the
services provided in accordance with the Franchise Agreement

Pass Through Expenses (not subject to Profit)

Third-party Transfer, Processing and Disposal Expenses (Company material
transport costs are an “Allowable Expense”).

Host Fees and Franchise Fees
Regulatory or Other Fees
Third Party-Rate Review Costs

GAPWORKS\DOC\PWORKS\WASTEMGMTACES  Rates\2014\RATE  ADJUSTMENT  GUIDELINES
final.doc

4/22/2014 429 PM
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County of Amador

Limitations on Allowable Expenses

s ACES Officer Salary to be set at current Officer Salary + Director Fees (based on
2007 figures) (Attachment 1) with annual increase tied to Employment Cost Index
(NAICS) (Series ID: ¢is201s000000000i. The County will also consider additional
adjustments to Officer Salary related to growth.

= ADS Corporate Overhead charges are set at $52,867 for the MRF/TS and $24,609
for Collection with annual increase tied to Employment Cost Index (NAICS) (Series
1D: ¢is201s000000000i) (Attachment 2).

= Reasonable Franchise related Marketing Expense, Promotional Expense, and Travel
Expense are Allowable Expenses.

Variance Analysis

Company to provide line item revenue and expense variance analysis for prior 4 years
(Since last Detailed Review) and provide explanation of significant variances as part of
Detailed Rate Application.

Profit

87.5% Operating Ratio contingent upon the Company’s compliance with all terms and
conditions of the franchise agreement and any and all other related requirements.
Determination of compliance shall rest solely with the County Board of Supervisors
(Board).

The Board reserves the right to increase or decrease the Company’s profit, at its sole
discretion, based on its assessment of the extent to which the Company has or has not
complied with all terms and conditions of the franchise agreement and any and all other
related requirements.

Basis for Rate Adjustment Calculation

The rate adjustment for the Current Year is to be based on the Raie Adjustment
Methodology applied to the results for the Prior Year (e.g., FYE 2007 Actual results will
serve as the basis for 2008 Rate Adjustment).

Schedule for Annual Rate Adjustments
+ Detailed and Indexed Rate Applications due to County by March 15",
» Rate Review to be completed by May 1%

» Rates to become effective on July 1%

Other Issues
1. Company to Provide Income Statements annually including RRI Years.

2. Income Statements to be Audited for Detalled Rate Review years only (with
exception of Material Sales revenues which County reserves the right to have
audited every year)

GIPWORKS\IDOC\PWORKSWASTEMGMTACES  Rates\Z014\RATE  ADJUSTMENT  GUIDELINES

final.doc

4/22/2014 4:29 PM
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County of Amador

Material Sales revenues to be set to prior year actuals during RRI years to account
for commodity price fluctuations.

Notwithstanding the Schedule for Annual Rate Adjustments, in the event of an
extraordinary or unanticipated event including change in law, new or
increased/decreased governmental or regulatory fees or tip fees or other event that
materially affects the Company’s compensation and over which it has no control,
then the Company or County may request an Interim Compensation Adjustment. In
no event shall an Interim Compensation Adjustment be requested for a Company
more frequently than once each calendar quarter. At the county’s discretion, the
Interim Compensation Adjustment, if adopted, may be either incorporated into the
base rate or approved in the form of a surcharge. The party submitting the request
shall clearly document the reason for the proposed adjustment, calculation of the
proposed cost adjustments and supporting documentation. The County reserves the
right to determine what constitutes a material affect that would trigger an Interim
Compensation Adjustment.

There are to be no Balancing Accounts associated with the Rate Adjustment
process. Either party may request a full cost based rate application (Detailed Rate
Review} in place of an indexed Rate Application. If allowed, any associated third
party cost in excess of $5,000 is 1o be paid by the party making the request.

Company is to identify any revenues and/or expenses that are allocated and identify
the specific allocation methods. County reserves the right to review any such
allocations for reasonableness.

County reserves the right to review Company’s franchised operations to obtain
assurances that the Company is operating in a cost effective manner. The County
recognizes that there are many reasonable and cost effective ways of providing solid
waste services and the County is not interested in dictating the specific collection
methodologies, the County’s concern is that the chosen methods are reasonable and
can be reasonably justified by the Company.

Any third-party cost of future rate reviews are to be paid by Company and are to be
allowed as a Pass-Through cost not subject to profit.

The Rate Adjustment Process will consider all franchised operations at the same
time.

INDEXED RATE ADJUSTMENT

Year 2

RRIi to be applied to the total of each applicable expense category (e.g., labor, fuel,
R&M, Depreciation, Other) from Detailed Rate Review Income Statement (Rate Year
1) to generate Year 2 Indexed Expenses that will serve as the basis for the Year 2
Rate Adjustment Calculation.

Disposal expenses to be projected based on best available information;

Material Sales revenues to be set to prior year actual revenues during RRI years to
account for commodity price fluctuations. County reserves the right to require that
Material Sales revenues be audited during RRI years.
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County of Amador

Year 3

= RRI to be applied to Year 2 Indexed Expenses that will serve as the basis for the
Year 3 Rate Adjustment Calculation.

»  Material Sales revenues to be set to prior year actual revenues during RRI years to
account for commodity price fluctuations.

Year 4 and all other years

By mutual agreement of the parties the RRI can be used in place of the Detailed Rate
Review in Year 4 or any other years. in this case the Detailed Rate Review will be
deferred to the following year (e.g., the parties could agree to use the RRI in Years 4
and 5 in which case the Detailed Rate Review would be conducted in Year 6 followed by
Indexed Rate Adjustments in Years 7 and 8).

Refuse Rate Index

= Indexed Adjustment for "All Other” costs to be set at 100% of CPi rather than 75%
as originally proposed.

»  Consideration to be given to the use of CA No 2 Diesel Fuel Index or other proposead
index (e.g., CA No 2 Diesel Ultra Low Sulfur Fuel).
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