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BUTTE FIRE WORKSHOP SUMMARY 

PROMISED IMPROVEMENTS 

 

On February 23, 2016, the Amador County Board of Supervisors held a workshop 

to analyze the Butte Fire of September 2015 and to identify improvements that 

may be implemented before our next crisis.  The public was invited as were the 

many agencies that were involved with the fire.  The response from responsible 

agencies was very practical and positive. 

Initially, the public was asked to share their observations, frustrations, and 

concerns about aspects of the fire. The primary concern expressed by residents 

was the difficulty in getting real time fire updates and other official information.  

Particularly with the power outage creating diminished availability of internet, no 

streaming of Hometown Radio, most land line phones inoperable without power 

and poor cell phone service, communication was seriously lacking.  Citizens did 

not know whether or not they were in danger. Former Police Chief Dick Lockwood 

emphasized the importance of having both battery powered police band scanners 

and radios in the home during times of power outages. Citizens also expressed 

concerns about traffic management, including proper maintenance and clearance 

of roads in the fire and the need for increased forest management work in 

clearing trees and building fire breaks to help prevent and contain fires. 

Numerous agencies addressed these and other concerns from the fire, as outlined 

below: 

*An Insurance broker spoke about the importance of having fire insurance and 

making sure that homeowners both video their homes and properties inside and 

out and to be sure their insurance coverage includes the reimbursement for local 

building fees and the cost to rebuild to current building standards. 

*Chris Post and several other staff from the CALFIRE Amador-El Dorado Unit 

shared their operational communication and evacuation plans, including the 

CALFIRE homepage (www.fire.ca.gov) with a ‘Current Incidents’ link.  CALFIRE 

file:///C:/Users/jburns/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.IE5/O5JVIYJ6/www.fire.ca.gov
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emphasized that many of the communications related concerns received from the 

Butte fire are similar to comments they hear after most large fires , and although 

they appreciate the public’s desire for up to the minute information, they 

underscored the need for the information they disseminate to be verified and 

accurate. They also shared that they are creating a pre-planning trifold brochure 

to assist citizens during fire events, and that strategically placed traditional fuel 

breaks are instrumental in protecting lives and property. 

*Sheriff Ryan shared the fact that they are responsible for evacuation of citizens 

and that they use a newer version of reverse 911 called ‘Code Red’ to notify 

citizens.  The Sheriff learned that few people know of the importance of ‘Code 

Red’ so his office will soon be mailing a postcard to all county citizens instructing 

them how to sign up. He also said his office will be increasing ‘code red’ training 

for his staff. 

*Dylan George from PG&E shared that they provide updated information about 

power outages via email, texts, landlines, Twitter @PGE4Me and Facebook 

https://www.facebook.com/pacificgasandelectric,  They will continue to immediately set 

up large capacity generators during such outages.  He also encouraged all citizens 

to hire professionals to install their own backup generators to be sure they are 

safe. 

*Ken Lambert from EBMUD shared that they will work with CALFIRE to 

communicate availability of water to be used in such fires.  They will also 

communicate with CHP to be sure they are aware of and have access to EBMUD 

roads around the county if needed for evacuations. 

*Dan Edwards from the Amador Amateur Radio Association spoke about the 

importance of using battery powered scanners and radios in improving 

communications during crises.  The Association currently coordinates with both 

CALFIRE and County OES to assist with communications. 

*Jim McHargue, Director of County Air District and County Public Health Officer 

Dr. Rita Kerr discussed the importance of having a constant and sufficient supply 

of particle masks.  They plan to make their disaster healthcare volunteer corps 

https://www.facebook.com/pacificgasandelectric
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more robust and to continue to train, drill and exercise their plans. They will also 

continue to work with their Healthcare Coalition partners to practice 

preparedness for future disasters. They will develop a pre-determined list of 

distribution centers for these masks. 

*Kelly Reason, Director Amador County Animal Control expressed thanks to the 

Amador County Animal Rescue Team(ACART) and shared that ACART plans to 

work on streamlining the process to receive donations for the over 400 animals 

for which they cared during the fire.    

*Gene Mancebo, Director of Amador Water Agency plans to improve their 

mapping system for locating fire hydrants.  Rich Farrington, AWA Chair stated that 

he will appoint a committee to explore funding mechanisms for replacing sub-

standard hydrants upcountry. 

*Rick Hopson from USFS spoke of the role they played in assisting the upcountry 

community by sharing updated CalFire information and suggesting evacuation 

preparation strategies. They will establish better communication with County 

Supervisors to inform them of vegetation management projects which help 

prevent fires. 

*Chief David Bellerieve of AFPD stated that they will use Measure M moneys to 

increase the number fire fighters.  He also shared they will help distribute particle 

masks and they will continue inspecting fire hydrants. 

*Frank Lechinsky of Volcano Telephone shared several operations they have 

undertaken to improve communications during such a crisis.  They have already 

purchased several generators and increased fuel capacity to triple their generator 

run time when power is out.  They are working with other companies to improve 

and increase cell phone service upcountry by installing microcells and working 

with other agencies to increase cell towers, hopefully this spring. Frank also 

pointed out that most homes have land line phone service installed to the 

exterior of the home, and if the homeowner extends those jacks to a point inside 

the home and connects an older style rotary phone to it, they will have telephone 

service even in the event of power outages. 
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*Jim Guidi, owner/operator of KVGC Home Town Radio stated that KVGC can now 

be uploaded to cell phones through a new application.  He was praised for being 

one of the most consistent, accurate sources of fire information, though the 

ability to have access to his station was mostly not available upcountry.  Partially 

in response to those concerns, he announced that KVGC will soon open an FM 

radio station (96.5) so that coverage will become available upcountry and beyond. 

The Workshop was a great success.  By inviting the public to share their concerns 

and from relevant agencies coming forward with operational improvements to 

implement soon, our county will be much more effectively prepared for our next 

crises situation.  We thank all who attended. 

 

 

 

 

 

 

 

 

 

 

 

 

 




