Homeless Steering Committee

Agenda

October 24, 2019
3:00-5:00 pm

10877 Conductor Blvd, Sutter Creek

Public Comment

Homeless Housing Assistance and Prevention (HHAP) funding (10 min)
El Dorado County Homeless Task Force (10 min)

Amador County Homeless Plan Focus Groups (10 min)

Open Discussion (30 min)

Announcements (10 min)

Actions (5 min)

Future Agenda Items (5 min)
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1. Public Comment

Public comment for matters not on the agenda: Discussion items only, no action to be taken.
Any person may address the Homeless Steering Committee at this time upon any subject
relevant to the Homeless Steering Committee. Matters that may require action will be
referred for future possible action at a subsequent Committee meeting. There is a time limit
of 3 minutes.

2. Homeless Housing Assistance and Prevention (HHAP) funding (Denise Cloward)

Update on HHAP funding and timelines.
Action: Discussion

3. El-Dorado County Homeless Task Force (Steve Christensen)

Steve attended a homeless meeting in EI Dorado County and would like to tell our group
about what they are doing, including:

Housing First philosophy

Nomadic Shelters

El Dorado County PIT count for 2019
Homeless Outreach Team (HOT)
Mobile Homes

Action: Discussion

4. Amador County Homeless Plan Focus Groups (Melissa Cranfill)

Housing Tools has scheduled the two focus groups mentioned at the last Amador County
Homeless Task Force meeting. These focus groups will be facilitated by Housing Tools and
the purpose is to obtain meaningful information to develop Amador County's Homeless Plan.

e The consumer focus group is scheduled for December 11" at 1:00 p.m. This group
will be held at Sierra Wind Wellness and Recovery Center. Attendees of this group
should have personal experience with homelessness (actively homeless, formerly
homeless, family members/friends/caregivers of homeless individuals, etc.) Please
encourage anyone who has experience with homelessness to attend. Their input in
this process is crucial to its success. The flyer for this focus group is attached.

e The Amador County Homeless Task Force/Stakeholder focus group is scheduled for
December 12™" at 9:30 a.m. The attendees of this focus group should be interested
members of the Amador County Homeless Task Force and other required
stakeholders, such as Social Services, Law Enforcement, Housing and Homeless
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Service Providers, etc. This focus group will be held at the Health and Human
Services building. The flyer for this focus group is attached.

Action: Discussion

5. Open Discussion

6. Announcements

7. Actions

8. Future Agenda ltems
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