
Amador Fire Protection Authority  
810 Court Street  

Jackson, CA 95642  

(209) 223-6470  

BOARD MEMBERS 
Jake Herfel 

Tom Reed 

 Hal Gamble 

 Peter Amoruso 

 Connie Gonsalves 

 Jan Hewitt 

 Pat Crew

 

SPECIAL MEETING AGENDA  
 

DATE:  Thursday, January 30, 2020 

TIME:    4:00 p.m.  

LOCATION:   County Administration Center, 810 Court Street, Jackson  

     Board Chambers  
In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related 

modification or accommodation to participate in this meeting, please contact the Clerk of the Board, at (209) 223-6391 or (209) 

223-6646 (fax). Requests must be made as early as possible and at least one-full business day before the start of the meeting. 

Meeting materials are available for public review at the Amador Fire Protection District counter, located at the County 

Administration Center, 810 Court Street, Jackson.  

 

PLEDGE OF ALLEGIANCE  

 

AGENDA: Approval of agenda for this date; any and all off-agenda items must be approved by the Board (pursuant to 

§54954.2 of the Government Code.)  
 

PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any person may 

address the Authority at this time upon any subject within the jurisdiction of the Amador Fire Protection Authority; however, any 

matter that requires action may be referred to staff and/or Committee for a report and recommendation for possible action at a 

subsequent Authority meeting. Please note there is a five (5) minute limit per topic.  
 

MISCELLANEOUS MATTERS  

 

1. ELECTION OF BOARD OFFICERS: Appointment of AFPA Board Officers 

 

2. UPDATE FROM CHIEFS MEETING, BOTH BIG AND LITTLE MEETINGS: 

Report only.  

 

3. ADMINISTRATION OF AFPA: Discussion and possible action relative to subject 

matter ( Board Clerk, Meeting Postings, Council, and Funding ) 

 

4. AFPA BYLAWS AND MOU: Discussion and possible action relative to forming a sub 

committee to review and provide recommendations for the AFPA bylaws and MOU.  

 



5. DISCUSSION ON ENGINES AND PERSONNEL THAT ARE PAID FOR BY 

OTHER CONTRACTS, COLLECTING MEASURE M FUNDS: Discussion item 

only.  

 

6. MINUTES: Review and approval of minutes from the Special Meeting of November 14, 

2019.  

 

ADJOURNMENT  
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SUMMARY MINUTES           AFPA BOARD OF DIRECTORS 

 

AMADOR FIRE PROTECTION AUTHORITY  

BOARD OF DIRECTORS  

This meeting was not recorded       Jackson California 

         Thursday, November 14th, 2019 

The board of directors of the Amador Fire Protection Authority met in the County Administration 
Center, 810 Court Street, Jackson, California on the above date pursuant to adjournment, and the 
following proceedings were had, to wit: 

Present: 

Connie Gonsalves, Chair (City of Jackson) 
Jake Herfel, Director (Jackson Valley FPD) 
Cookie Stevens, Director (Lockwood FPD) 
Pat Crew, Director (Amador FPD) 
Tom Reed, Director (City of Ione) 
Peter Amoruso, Director (City of Plymouth) 
Reed Shugart, Director (Sutter Creek FPD) 
 
Absent: 
 
Acting Staff: 
Dominic Moreno, Fire Chief (Sutter Creek FPD) 
 

MEETING CALLED TO ORDER 1602 

PLEDGE OF ALLEGIANCE: Chair Gonsalves lead the board and public in the Pledge of Allegiance 

 

AGENDA: 

 Motion: Director Herfel made motion to approve agenda, second by Director Amoruso Vote  7-0 

 

PUBLIC MATTERS NOT ON THE AGENDA: None 

 

NEW BUSINESS: 

1. Discussion of the October 3rd ACFCA meeting on response map changes. 

Chief Blankenheim from Cal Fire stated that it took affect midnight on November 3rd, 2019 and had a 
little difficulty at first. Sending closet local government. 



 

Director Herfel talked about credit for a call if your engine happens to be closer to the call than 
stated by response area.  

Discussion ensued that this isn’t how Measure M is credited.  

Chief White talked about AFPD’s legal boundary was approved by LAFCO. 

Discussion ensued that LAFCO does not approve response maps and the new map was just updates 
from previous years. 

Chief Debbie Mackey explained different from old response maps and new response maps. She had 
an email trail back and forth with Chief Blankenheim on this issue. Stated that Jackson call volume 
will increase. 

Chief White stated that closest units goes. Stated that AFPD is closer to calls in Jackson off New York 
Ranch Road. Chief Mackey disagreed and asked for studies showing that. 

Chair Gonsalves asked why can’t go back? Chief Blankenheim stated it is not a technical problem. 
The system was rebuilt after direction from AFPD board. Director Crew stated that they are going to 
revisit at three months and make changes that are needed.  Chief Withrow stated that the new map 
was a big deal. Chief Withrow stated that it was AFPD responsibility to notify other agencies of the 
changes. Chief Withrow stated that Camino Dispatch is not perfect.  

Discussion ensued. 

Chief Mackey asked Chief Blankenheim about Cal Fire Dispatch centers are standard around the 
state. Chief Blankenheim stated that there are differences in each Cal Fire unit. 

Discussion ensued. 

Director Crew stated that AFPD is working on a side letter to Measure M responses. 

2. DISCUSSION ON ENGINES AND PERSONNEL THAT ARE PAID FOR BY OTHER CONTRACTS, 
COLLECTING MEASURE M FUNDS. 

Chief Debbie Mackey discussed whether agencies that are contracted for by an entity are entitled to 
Measure M calls. She used as an example the Jackson Rancheria contracting with AFPD for the 
Casino. Chief White talked to County Counsel and was told the opinion is that it is allowed. Chief 
White stated that his personnel are paid lower than the cities and they need a defined benefit plan.  
Chief Mackey stated that she would like to a see a legal interpretation.  

Chief White stated that the County Counsel has made a legal opinion on the contract as well as new 
station creation. Director Reed stated we have a legal obligation to provide service to the public and 
there is a difference between what is legal and what is fair. Does the new BV casino station count as 
an existing station? 

Lockwood FPD public members stated they are happy with their contract. 

Board made decision to continue this discussion to the next meeting under old business. 

 



 

 

3. DISCUSSION AND APPROVAL OF 2019-20 MEASURE M ALLOCATION FORMULA. 

Formula sheets dispersed to board and with changes recommended by the chiefs. All members 
agreed to the changes. 

MOTION: It was moved by Director Reed to approve the formulas for 2019-20. Motion seconded by 
Director Herfel. Vote 7-0 

 

OLD BUSINESS: None 

 

MINUTES: 

1. Approval of minutes from the special meeting of 08/29/19 

MOTION: Motion by Director Herfel to approve minutes from meeting of 08/29/19. Second by 
Director Reed. Vote 5-0-2   

Directors Shugart and Amoruso abstained 

ADJURNMENT:  At 1720 Chair Gonsalves adjourned the meeting. 

 

 

      ____________________________ 

Chair, Amador Fire Protection Authority 
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