
AGENDA 
TRI-COUNTY TECHNICAL ADVISORY COMMITTEE 

Friday, December 8, 2023 10:00 A.M. 

KMPUD Community Services Building 
33540 Loop Road, Kirkwood, CA 

 Join Zoom Meeting: 
https://us06web.zoom.us/j/88398188078 

Dial by phone: +1 719 359 4580 
Meeting ID: 883 9818 8078 

For further information on any of the agenda items please contact the Alpine County Community 
Development Department at (530) 694-2140 or email sbooth@alpinecountyca.gov. Off-agenda 
items must be approved by the Tri-County Technical Advisory Committee pursuant to Section 
54956.5 of the Government Code. 

A. Call to Order
B. Approve Agenda
C. Correspondence
D. Minutes: October 13, 2023
E. Public Matters: Informational items and persons wishing to address the Committee

regarding non-agenda items
F. Agenda Items:

ITEM 1: Request for a variance (V-23;11-1 Gallaher) from the front (25 ft.) setback 
requirement, to allow construction of an entry addition to the existing 
single-family  residence 13.17 feet from the front property line and a 
pedestrian access bridge for APN: 026-163-005; 33951 Danburg Dr. 
Kirkwood, CA 95646, Amador County.  

ITEM 2: Request from Kirkwood Mountain Resort for approval to remove hazardous 
trees on resort property. 

G. Adjournment until the next regularly scheduled meeting January 12, 2024.
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SUMMARY MINUTES 
TRI-COUNTY TECHNICAL ADVISORY COMMITTEE 

Friday, October 13, 2023 10:00 A.M. 
 

KMPUD Community Services Building 
33540 Loop Road, Kirkwood, CA 

 
 

A. Call to Order 
The meeting was called to order by Sam Booth at 10:00 am. Mr. Booth noted that member 
Chuck Beatty was in attendance along with Brendan Ferry, via video conference.  

 
B. Approve Agenda 
Brendan Ferry made a motion to approve the agenda, Chuck Beatty seconded the motion. It 
was approved 3-0.  
 
C. Correspondence 
Mr. Booth announced that no correspondence was received.  
 
D. Minutes: June 9, 2023 
September 8, 2023 minutes were approved with a motion from Chuck Beatty and a second 
from Brendan Ferry. Sam Booth abstained from the vote and they were approved 2-0.   

 
E. Public Matters: Informational items and persons wishing to address the Committee 
regarding non-agenda items 

Greg Kiskinen with KMR mentioned that Matt Jones was moving on from the resort 
and taking a job in Vermont but that he would follow up with the Committee on 
employee housing credits that Matt was due to report on. There was no further 
public comment.  

 
F. Agenda Items: 

 
Sam Booth requested to move agenda item 2 up to be heard first due to an onsite walk 
involved with agenda item 1. Brendan Ferry and Chuck Beatty agreed. 

 
ITEM 2: Request from Kirkwood Capital Partners to convert space within the building 

located at 1499 Kirkwood Meadows Drive from commercial use to 
residential use to create up to three residential units for workforce housing 
within the multi-family commercial, MF-C zone of the Kirkwood Specific Plan. 

 
John Reiter with Kirkwood Capital Partners spoke about the need for employee housing 
in Kirkwood. He mentioned that the building currently used by Kirkwood Property 
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Services currently uses this building for office space and public restrooms. He 
mentioned that Vail recently renovated restrooms in their Red Cliff’s space and that 
there was no longer a need for public restrooms in this location. He added that the 
company was able to move office space to other locations in order to convert that 
space to three residential units. He mentioned that utilities were already in place to 
support this within the building and that there didn’t seem to be any major construction 
hurdles.  
 
Chuck Beatty asked if the newly proposed units would be deed restricted units. John 
Reiter responded that it was not the plan to deed restrict them at this time in order to 
maintain flexibility with how to use the space in the future. Mr. Beatty added that if that 
was the case they could not be considered for any housing credits. Mr. Reiter 
mentioned that he would consider that with his team.  
 
Brendan Ferry asked if these units were planned to be subdivided. Mr. Reiter responded 
that he did not plan to subdivide the units. Mr. Booth added that staff in Alpine County 
had been researching the ability to do this and thought that within the MF-C zone multi-
family is a permitted use and that this would be permitted. Mr. Ferry then asked Mr. 
Booth if any additional planning steps were required. Mr. Booth responded that the 
next step after Tri-Tac approval would be the building permit process.  
 
Mr. Ferry asked about the minimum square footage of the units and the number of 
units. Mr. Reiter responded that 300 square feet was shown as the minimum and that 
they were planning a two one bedroom units and a studio unit. Mr. Ferry also asked 
about KMPUD utility connections and fire department review of the plans. Mr. Reiter 
explained that he would check with KMPUD and that connections were made in the 
building already and that the building already had fire sprinklers. He mentioned that 
they would also review the plans with the fire department.   
 
Mr. Booth asked if there was any public comment. None was heard.  
 
Mr. Beatty made a motion to approve the conversion of space to residential from 
commercial provided that the units weren’t counted as off-site employee housing for 
future development unless they were deed restricted and recorded. Mr. Ferry seconded 
the motion. It was approved 3-0.  
 
ITEM 1: Continued discussion regarding the creation of additional parking on Loop 

Road, by Kirkwood Mountain Resort. 
 
Chuck Beatty discussed that this issue was raised at the previous meeting and that the 
primary issue was dirt and debris that coming off of the Loop Road parking areas and 
accumulates at the bottom or the road with no place for it to go.  
 
Greg Kiskinen spoke about the items that KMR was doing to address the issues. He 
mentioned that he believed a majority of the runoff issue occurred during spring rains 
and not during the winter snowmelt. He asked about the culvert under loop road that 
was currently being worked on.  
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Rick Ansel, Kirkwood Fire Chief, mentioned that the work was being done on the utility 
districts property to create a better crossing for employees walking between buildings 
but that the culvert was not being plugged, just replaced. He stated that he disagreed 
that the runoff wasn’t from seasonal snow runoff, that he believed it was. He requested 
that the resort analyze the design of the runoff with a stormwater drainage plan. Mr. 
Kiskinen mentioned that at this time there weren’t any funds for a fully engineered 
study.  
 
The Committee was then recessed at 10:47 am to do an on-site inspection of the issue 
with the members and the public. At 11:38 am the Committee reconvened.  
 
Mr. Booth mentioned that progress in the discussion was made. Greg Kiskinen 
mentioned that in the short-term he committed to try to get Clean Harbors to come out 
to clean the culvert at the mid-point of Loop Road near the entry level to the shop lot, 
to assist with the drainage there and to have swaddles ready to prevent spring runoff 
down the street. Long-term KMR would reinvestigate with their engineers R.O. 
Anderson now knowing that paving of the parking would be supported and to tie into 
the culvert that goes underneath Loop Road and drains next to the firehouse.  
 
Mr. Booth mentioned that the culvert that goes through the parking lot was crushed 
and filled with sediment which prevented the water in the drainage swale coming from 
Loop Road to be able to flow anywhere and that if the newly created parking areas on 
Loop Road were paved it would prevent sediment flow.  
 
Mr. Ferry asked if a timeline was set for any of the items. Mr. Booth responded that the 
short-term items should be completed before winter and the long-term items should be 
completed within 6 months. Greg Kiskinen mentioned that the timelines sounded 
reasonable and that he would find out more from their engineer on cost and timeline.  
 
Mr. Booth made a motion to approve with the following conditions:  

1. Before winter weather, Kirkwood Mountain Resort will have a vendor come 
clean out the clogged culvert at the shop lot near Loop Road and open up the 
pipe to accept drainage flows. Additionally the resort would prepare waddles for 
spring runoff and restrict parking on that area in the spring.  

2. By April of 2024, Kirkwood Mountain Resort will have an engineer prepare a plan 
to pave the parking area and to evaluate the capacity of the subject culvert pipe 
that flows under Loop Road.  

       Chuck Beatty seconded the motion and it was approved 3-0.  
 
The meeting was then adjourned at 11:48 am.  
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STAFF REPORT TO: TRI-COUNTY TECHNICAL ADVISORY COMMITTEE   
FOR MEETING OF: DECEMBER 8, 2023 
_____________________________________________________________________________________ 
ITEM 1 Request for a variance (V-23;11-1 Gallaher) from the front (25 ft.) setback 

requirement, to allow construction of an entry addition to the existing single-family 
residence 13.17 feet from the front property line and a pedestrian access bridge for 
APN: 026-163-005. 

Applicant: Gary & Elaine Gallaher 
Representative: Ecosense Designs Architecture 
Supervisorial District: 3 
Location: 33951 Danburg Dr. Kirkwood, CA 95646, Amador County, CA 

A. General Plan Designation: SPA, Special Planning Area

B. Present Zoning: PD-R1, Planned Development, Single-family Residential (Kirkwood Specific Plan)

C. Acreage Involved: 0.3 acres

D. Description: The applicant has requested a variance from Amador County Code §19.24.040 (R1
district regulations--generally.), which requires a twenty-five (25) foot front setback to allow for the
construction of an entry addition 13.17 feet from the front property line, and a pedestrian bridge up to
and beyond the front property line, subject to obtaining all necessary encroachment permits. There is
an existing single-family residence on the property for which the proposed project is considered an
accessory use.

If the Variance is approved, prior to issuance of any building permit the applicant must complete the
abandonment of the public utility easement included within the 25’ front setback. Prior to issuance of
any building permit the applicant must obtain any and all necessary encroachment permits for the
pedestrian access bridge, the location of which shall be such that it will not adversely impact the snow
storage area adjacent to the proposed structures. All necessary building permits shall be obtained from
the Amador County Building Department for construction of the proposed structures.

Standard Variance Findings:

1. This variance does not constitute the granting of a special privilege inconsistent with the limitations
to which other lots in the vicinity with like zoning are subject;

2. Due to the location of the existing dwelling and the slope of the lot, the strict application of the
front building setback is found to deprive the subject property of privileges enjoyed by other
properties in the vicinity under identical zone classifications; and

3. This variance will not have a significant adverse effect on the environment and is categorically
exempt according to Section 15305, Class 5 of the State CEQA Guidelines (minor setback variance
not resulting in the creation of any new parcel) and a Notice of Exemption will be filed with the
County Recorder.

E. Staff Review and Recommendation:  As part of the preliminary review process, this project is being
sent to County staff and local agencies for their review and comment.  Project recommendations and
findings will be forwarded to the Amador County Planning Commission for their consideration. At
this time staff anticipates the project will be Categorically Exempt from CEQA.
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