
AMADOR COUNTY TRANSPORTATION AND PUBLIC WORKS 
PUBLIC WORKS COMMITTEE 

MEETING AGENDA 
 
Conference Room B          Friday October 4, 2024 8:00am 

(Supervisors Crew and Oneto) 
In compliance with the Americans with Disabilities Act, if you are a person with a disability and you 

need a modification or accommodation to participate in this meeting, please contact the Public Works 
Department at (209) 223-6429 or (209) 223-6395 (fax).  Requests must be made as early as possible, 

and at least one full business day before the meeting. 
 
CALL TO ORDER 
 
AGENDA:  Approval of agenda for this date. Any and all off-agenda items must be approved by 
the Committee. 
 
PUBLIC MATTERS NOT ON THE AGENDA:  Discussion items only, no action to be taken.  
Any person may address the Committee at this time upon any subject within the jurisdiction of 
the Public Works Committee; however, any matter that requires action may be referred to staff 
and/or Committee for a report and recommendation for possible action at a subsequent 
Committee meeting.  Please note – there is a five (5) minute limit per topic. 
 
MINUTES:      Approval of minutes from the May 3, 2024 meeting. 
 

ITEMS: 
1. Discussion and possible action regarding Huot Road Bridge 
2. Discussion and possible action regarding Vehicle and Equipment 

Acquisition 
3. Status of Ongoing Road Projects 
4. Discussion and possible action regarding future Public Works 

Improvements 
 

TOPICS FOR NEXT MEETING:  
For Discussion 

 
NEXT MEETING:  
TBD 

 
ADJOURNMENT: 



AMADOR COUNTY TRANSPORTATION AND PUBLIC WORKS 
PUBLIC WORKS COMMITTEE 

MEETING MINUTES 
 
 

MEETING DATE AND TIME: 

May 3, 2024, 9:00 AM 
 
 
ATTENDEES:   

Supervisor Crew, District 1 (via Zoom) 
Supervisor Oneto, District 5              
Richard Vela, Public Works Director  
Jack O’Brien, Public Works Superintendent 
 
CALL TO ORDER: 
 
The meeting was called to order by Supervisor Oneto. 
 
AGENDA: 
 
The agenda was approved as posted. 
 
PUBLIC MATTERS NOT ON THE AGENDA: 
 
None. 
 
MINUTES: 
 
Minutes from the February 15, 2024 Committee meeting were approved. 
 
ITEMS:  
 
1. Discussion and possible action regarding FY 24-25 Budget Unit 3000, Public Works 

The Committee reviewed and discussed the proposed FY 24-25 budget for Unit 3000, 
Public Works. The significant difference in the FY 24-25 budget from the FY 23-24 budget is 
the proposed addition of two public works maintenance workers to be funded through an 
increase in the general fund obligation (maintenance of effort) beginning in FY 2024-25 and 
every year moving forward. In 2012, the County employed 18 public works crew members, 
including lead workers but excluding shop personnel. By 2020, that number dwindled to 12. 
The Committee expressed support of the proposal to add two public works maintenance 
workers but also acknowledged the challenges in funding the positions in the FY 24-25 
general fund budget. The Committee acknowledged that this is a discussion for the full 
Board.  
After discussion, the Committee recommended approval of the FY 24-25 budget as 
presented. 
 

2. Discussion and possible action regarding Title 13, Advanced Clean Fleets 
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The Committee discussed the Advanced Clean Fleets (ACF) Regulation administered by the 
California Air Resources Board (CARB) requiring the large scale transition to zero emission 
medium- and heavy-duty trucks (defined as having a gross vehicle weight rating (GVWR) 
over 8,500 pounds. For reference, this includes trucks equivalent to a Ford F-250 or greater. 
This regulation helps to insure that zero emission vehicles (ZEV) are brought to market. 
The Public Works Department currently has 28 vehicles that, when replaced, will fall under 
this regulation. Twenty-two of these vehicles are owned by Public Works, six are owned by 
GSA and leased to Public Works. Of the 22 vehicles owned by Public Works, all but one is 
at least 16 years old, fourteen are 20 years or older and 12 are year 2000 or older. Many of 
these vehicles are challenged to meet emission standards, even when modified. 
As many of these vehicles are in need of replacement, one strategy to follow is to replace 
these vehicles prior to January 2027. The vehicles that can be classified as intermittent 
snow removal vehicles (16 total) would have a target replacement date of January 2030. 
Once the replacements are in the fleet, they can be operated as long as we want as there is 
no requirement to remove or retire the vehicles. This will help alleviate the need for ZEV 
charging/fueling infrastructure at this time. The Committee expressed support for this 
approach to the vehicle replacement, being proactive rather than reactive. 

3. Discussion and possible action regarding FY 24-25 SB1 Projects 
The Committee reviewed and discussed the proposed FY 24-25 SB1 project expenditures. 
Public Works Director Vela expressed that the proposed expenditure list differs from those in 
the past with the proposed set aside for medium-and heavy-duty vehicles to replace aging 
vehicles prior to the California mandated ZEV purchase requirements for fleets beginning 
January 1, 2027. While the Committee expressed concern of not allocating funds for road 
improvements, it acknowledged the need to replace the medium- and heavy-duty vehicles. 
In looking at the proposed striping list, it was thought the list could be reduced somewhat, 
with the goal of getting the necessary work completed with an expenditure of $200,000, a 
reduction of $200,000 from the original amount of $400,000. The $200,000 would then be 
added to the proposed $600,000 set aside for medium-and heavy-duty vehicles for a total of 
$800,000. 
After discussion, the Committee recommended approval of the proposed FY 24-25 SB1 
expenditures as modified. 

 
Note: at this time, Supervisor Crew left the meeting. 

 
4. Discussion and possible action regarding Engineering and Traffic Surveys 

The Committee discussed the engineering and traffic surveys performed by the consultant, 
Willdan Engineering on the following road segments:  
• Buckhorn Ridge Road (Pioneer Creek Road to SR 88)    
• Clinton Road (Butte Mountain Road (west) to Irish Town Road) 
• Kennedy Flat Road (Argonaut Lane to SR 88) 
• Meadow Drive (SR 88 to Creekside Drive) 
• New Chicago Road/Main Street in Drytown (SR 49 to top of hill) 
• Old SR 49 (Sutter Creek city limits to Amador City city limits) 
• Ridge Road (SR 88 to Dapple Drive) 
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• Silver Drive (SR 88 to Cedar Heights Drive) 
• Tabeaud Road (SR 88 to Clinton Bar Road) 
• Village Drive (Goose Creek Road to Curran Road) 
• Willow Creek Road (SR 124 to SR 16) 
 
as presented in the April 2024 draft report by the consultant. Recommendations of speeds 
limits for each of the road segments was made in the consultant’s report. It is the wish of the 
Committee that the recommendations for speed limits be brought to the Board of 
Supervisors for consideration and/or adoption. 

5.   Discussion and possible action regarding Huot Road Bridge 
The Committee discussed the proposed repair of the Huot Road bridge. In September 2023, 
an inspection of the Huot Road bridge over Willow Springs Creek resulted in the discovery 
of a failed wooden girder and dry rot in another wooden girder. This led to the closure of the 
bridge. In addition, the abutments are scoured and the roadway is settling behind the west 
abutment. The cost to perform the scour/abutment repair, the west approach repair and the 
superstructure (wooden bridge deck) replacement is estimated to be $70,000 to $80,000. 
Funding for this work exists in the RSTP funded project for bridge inspection, training and 
repair (budget expenditure line 52300) The Committee floated the idea of using a railroad 
flatcar for the superstructure replacement. The question of whether the bridge should be 
replaced was brought up since this Huot Road is a low traffic volume road serving only a few 
parcels and it does connect to Willow Creek Road. The Committee gave direction to query 
the residents of the road to see if there is any interest in having the bridge replaced.  

 
 

TOPICS FOR NEXT MEETING: 
 
TBD 
 
NEXT MEETING: 
 
TBD 
 
ADJOURNMENT 
 
The meeting was adjourned at 10:06 am. 
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PUBLIC WORKS COMMITTEE MEETING DATE: October 4, 2024 
 
AGENDA ITEM 1 
 
To:   Public Works Committee 
    
From:   Richard Vela, Public Works Director 
    
Subject:  Discussion and possible action regarding Huot Road Bridge 

   
In September 2023, an inspection of the Huot Road bridge over Willow Springs Creek resulted 
in the discovery of a failed wooden girder and dry rot in another wooden girder. This led to the 
closure of the bridge. In addition, the abutments are scoured and the roadway is settling behind 
the west abutment. The cost to perform the scour/abutment repair, the west approach repair 
and the superstructure (wooden bridge deck) replacement is estimated to be $130,000. Funding 
for this work exists in the RSTP funded project for bridge inspection, training and repair (budget 
expenditure line 52300). 
 
Huot Road is classified as a local road of approximately 0.8 miles in length from Carbondale 
Road at its west terminus to Willow Creek Road at its east terminus. The road is single lane in 
width and is paved on its westerly .08 mile and is gravel for the remainder of its length. The 
bridge is located approximately 400 feet east of the Huot Road intersection with Carbondale 
Road. The road consists of a single lane of 10 feet paved width and minimal shoulder width at 
the bridge location. The average daily traffic count is approximately 30 vehicles per day. 
 
Staff is looking for direction from the Committee regarding whether to proceed with the repair of 
the bridge substructure and replacement of the bridge superstructure. It would be most prudent 
for County forces to make the scour/abutment repairs while the other repairs could be 
performed either by county forces or through contract. 
 
At its May 3, 2024 meeting, the Committee discussed the proposed repair of the Huot Road 
bridge. The Committee floated the idea of using a railroad flatcar for the superstructure 
replacement. The question of whether the bridge should be replaced was brought up since this 
Huot Road is a low traffic volume road serving only a few parcels and it does connect to Willow 
Creek Road. The Committee gave direction to query the residents of the road to see if there is 
any interest in having the bridge replaced.  
 
In August, letters were sent to the property owners along Huot Road requesting feedback on 
whether the Huot Road bridge should be restored to a safe operating condition. Five responses 
representing four properties were received. Attached is an area map, assessor’s parcel map of 
property owners along Huot Road, the letter sent to the property owners and the responses 
received. Also attached is the engineer’s estimate for the bridge repair. 
 
Staff is requesting direction on the restoration of the Huot Road bridge to a safe operating 
condition. 

http://www.amadorgov.org/
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August 16, 2024 

Name 
Street 
City, State, Zip 

RE: Huot Road Bridge 

Dear XXXXXXXX, 

The bridge at the west end of Huot Road has been closed due to a failing wood bridge deck. Additional 
analysis of the structure by bridge engineers has revealed deficiencies in the bridge abutments that 
need attention. The cost to repair the bridge abutments and install a new wooden bridge deck is 
estimated at $130,000. 

As the Department is weighing its options on whether to restore the bridge to a safe operating 
condition, we are reaching out to the property owners in the area to gather their thoughts on whether 
the bridge should be restored to a safe operating condition. Perhaps the bridge being closed has 
reduced the amount of unwanted traffic on Huot Road without significantly impacting access to 
properties. The Department is not aware of any issues with refuse collection, product deliveries or 
school bus routes. As a property owner, your feedback will provide the Department with a sense of need 
for the bridge restoration. 

Feedback can be conveyed either by letter to the address provided above or by email at 
publicworks@amadorgov.org. Please use “Huot Road Bridge” in the subject line of your 
correspondence. Please provide such feedback by Friday September 6, 2024. 

If you have any questions, you can contact the Department at 209-223-6429 ext 0 or at 
publicworks@amadorgov.org.  

Sincerely, 

Transportation and Public Works 
Amador County 

mailto:publicworks@amadorgov.org
mailto:publicworks@amadorgov.org
















Project: Huot Road Bridge Rehabilitation

Job No.  

By  J. Iten

Department of Transportation
GENERAL PLAN ESTIMATE - ALTERNATIVE 3 (TO BID)

Bridge Huot Road Bridge Br.No. N/A

Type Timber Super on RC Abutment District 10 Co. AMA Rte. N/A P.M. RF

Length 18.7 Width 16.0 Area 298.72 sq.ft.

Design Section Timber Girder Quantities by: J. Iten Date 03/13/24 Estimate No. 1

Project Includes: 1 Structures Quant. Checked by: R. Ferguson Date 06/27/24 Price by: J. Iten/ R. Ferguson

CU / EA Cost Index

Contract Items Unit Quantity Price Amount

1 CY
2 CY
3 LF
4 LB
5 MFBM
6 LF
7 LS
8 CY
9

10
11
12

SUBTOTAL
MOBILIZATION  (_____ %) 10 %)

SUBTOTAL BRIDGE ITEMS
CONTINGENCIES  ( _____ %) 20 %)

BRIDGE TOTAL  ( _______/SF)$432.75 /SF )

GRAND TOTAL
FOR BUDGET PURPOSES  -  SAY
Comments:

$0.00

$130,000

$97,933
$9,793

$107,727
$21,545.35

$129,272

$129,272

$0.00
$0.00

GABION 4 $2,400.00 $9,600.00
$0.00

BAR REINFORCING STEEL (BRIDGE)   237 $4.00 $948.00

BRIDGE REMOVAL (PORTION) 1 $8,500.00 $8,500.00
INJECT CRACK (EPOXY) 11 $750.00 $8,250.00
TREATED LUMBER AND TIMBER 2.79 $18,000.00 $50,156.88

DITCH EXCAVATION 67 $150.00 $10,000.00
STRUCTURAL CONCRETE, BRIDGE FOOTING 3 $2,200.00 $6,518.52
DRILL AND BOND DOWEL (CHEMICAL ADHESIVE) 24 $165.00 $3,960.00
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PUBLIC WORKS COMMITTEE MEETING DATE: October 4, 2024 
 
AGENDA ITEM 2 
 
To:   Public Works Committee 
    
From:   Richard Vela, Public Works Director 
    
Subject:  Discussion and possible action regarding Vehicle and Equipment 

Acquisition 

 

The Public Works Department currently has 28 vehicles that, when replaced, will fall under 
Advanced Clean Fleets (ACF) regulation administered by the California Air Resources Board 
(CARB) requiring the large scale transition to zero emission medium- and heavy-duty trucks 
(defined as having a gross vehicle weight rating (GVWR) over 8,500 pounds. Twenty-two of 
these vehicles are owned by Public Works, six are owned by GSA and leased to Public Works. 
Of the 22 vehicles owned by Public Works, all but one is at least 16 years old, fourteen are 20 
years or older and 12 are year 2000 or older. Many of these vehicles are challenged to meet 
emission standards, even when modified. 
As many of these vehicles are in need of replacement, one strategy to follow is to replace these 
vehicles prior to January 2027. The vehicles that can be classified as intermittent snow removal 
vehicles (16 total) would have a target replacement date of January 2030. Once the 
replacements are in the fleet, they can be operated as long as we want as there is no 
requirement to remove or retire the vehicles. This will help alleviate the need for ZEV 
charging/fueling infrastructure at this time. At its May 3, 2024 meeting, the Committee 
expressed support for this approach to the vehicle replacement, being proactive rather than 
reactive. 
In addition, the Department has 19 off-road pieces of equipment that are old and will need to be 
retired due to CARB emission requirements. The Department should review this list and 
determine which pieces of equipment are necessary for day to day operations and get rid of the 
surplus equipment. After determining the equipment to keep, the Department needs to 
systematically replace the aging equipment. 
 
Staff proposes reviewing the list of vehicles and equipment, determine what can be gotten rid of, 
and prioritize the replacement of the remaining vehicles/equipment. 
 
In addition, there is equipment that the Department currently does not own that would be a 
valuable asset, such as a skid steer loader. 
 
Included in the FY 24-25 budget is the replacement of a loader-mounted snow blower. This 
piece of equipment is used to remove snow from the upper section of Shake Ridge Road and 
the Bear River/Silver Lake Roads in May of each year. This is a specialized piece of equipment 
that is extremely valuable when needed, however the frequency of need is variable and 
somewhat limited. 
 

http://www.amadorgov.org/


Internal Fleet 
Asset Number Internal Fleet Identifier Fuel Type

Vehicle Model 
Year

Dedicated 
Snow

Intermittent 
Snow GSA Lease

Replace 
as ZEV as 
of 1/1/27

Replace 
as ZEV as 
of 1/1/30

104 Ford F350 4x4/Plow Truck Diesel 2019 X X X
107 Ford F350 4x4/Plow Truck Diesel 2021 X X X
108 Ford F350 4x4/Plow Truck Diesel 2021 X X X
114 Ford F350 4x4 Dump/Plow Truck Diesel 2000 X X
187 Ford F350 4x4 Sign Truck/Plow Gasoline 2002 X X
202 Ford 1 ton Boom Truck Diesel 1998 X
210 Chevy 1 Ton Utility/Plow Truck Gasoline 2007 X X
212 Ford F350 4x4 Sign Truck/Plow Diesel 2003 X X
213 Ford F350 4x4 Dump/Plow Truck Diesel 2019 X X X
214 Ford F450 4x4 Dump/Plow Truck Diesel 2014 X X
215 Ford F350 4x4  Dump/Plow Truck Diesel 2019 X X X
216 Chevy 1 Ton Dump/Plow Truck Diesel 2007 X X
218 Ford F350 4x4  Service Truck/Plow Diesel 2000 X X
220 Freightliner UD425-120 Patch Truck Diesel 2001 X

221* Intl 4x4 Steller Plow/Sander Diesel 1993 X X
230 International 2574 Dump Truck Diesel 1991 X
232 Mack 613 Dump Truck Diesel 2000 X
233 Mack 613 Dump Truck Diesel 2000 X
234 Freightliner Transfer Truck Diesel 2005 X
236 Ford F350 4x4 Dump/Plow Truck Diesel 2019 X X X
237 Kenworth Transfer Truck Diesel 2006 X
300 Intl 4x4 Steller Plow/Sander Diesel 1992 X X
302 GMC 7000 Snow Plow/Sander Diesel 1984 X exempt exempt
307 Intl 4x4 Steller Plow/Sander Diesel 2002 X X
314 Vac-Con Sewer/Storm Drain Vac Diesel 2008 X
318 Kenworth T800 Water Truck Diesel 1995 X
406 Kenworth T800B Tractor Diesel 1999 X
881 Ford F350 4x4 Service Truck Gasoline 1988 X

2 16 6 11 16

AMADOR COUNTY DEPARTMENT OF TRANSPORTATION AND PUBLIC WORKS
MEDIUM AND HEAVY DUTY VEHICLES

* Vehicle scapped after 2022-23 Winter - to be replaced with ARPA Funds in 2024.
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PUBLIC WORKS COMMITTEE MEETING DATE: October 4, 2024 
 
AGENDA ITEM 3 
 
To:   Public Works Committee 
    
From:   Richard Vela, Public Works Director 
    
Subject:  Status of Ongoing Road Projects 

2024 Ditching Project 

Work has been completed on the $75,000 ditching project. R.D. Morgan Construction performed 
the ditch cleaning/re-establishment along Sutter Creek-Volcano Road starting at the Sutter 
Creek city limits and progressing eastward. Contractually, approximately 42,860 feet of ditch 
was to be treated, with closer to 45,000 feet of ditch actually treated. 
 
2024 Dig-Outs Project 

Work has been completed on the 2024 Dig-Outs Project. George Reed Inc. performed the 
digouts on Martin Lane and Irish Hill Road. A small amount of work was added to the Martin 
Lane location as three culvert replacement crossings were added. The culvert replacements 
were performed by County forces with the decision made to have the pavement restoration 
added to the dig-outs project. 
 
Upper Ridge Road Improvements 

Work has started on the Upper Ridge Road pavement design engineering. Dokken Engineering 
is the consultant for the project, with Geocon working as a geotechnical subconsultant. 
Geotechnical pavement cores have been taken and a lab analysis will be conducted which will 
lead to recommendations for pavement improvements. In preparation of the geotechnical field 
work, the consultant reached out to the local tribes and received no concerns. Pavement 
improvement recommendations are scheduled to be presented to the County in mid-October. 
The goal is to have PS&E documents completed and ready for bid by mid-March, facilitating a 
2025 construction season project. This project is funded through a $2,300,000 Priority 
Legislative Budget Project (PLBP) 
 
SR 88 Pine Gove Corridor Improvements 

Engineering on the revised project scope has been completed, with 95% plans submitted to 
Caltrans for review. The revised scope for the project truncates the proposed improvements at 
the Irish Town Road intersection, rather than continuing west to the Ridge Road intersection as 
originally planned. Staff is anticipating an efficient Caltrans review in order to facilitate a mid/late 
fall bidding window with a potential project award to occur in early 2025. This would facilitate a 
2025 construction season for project construction. 
 
  

http://www.amadorgov.org/
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Page 2 

Buena Vista Road 

The County secured $1,200,000 in State Transportation Improvement Program (STIP) funds for 
pavement improvements to Buena Vista Road from the Calaveras County line to Camanche 
Parkway North, a distance of approximately 2.14 miles. Through the Amador County 
Transportation Commission (ACTC) the County has requested $650,000 in traffic mitigation 
funds for pavement improvements to Buena Vista Road from SR 88 to SR 124, a distance of 
approximately 1.27 miles. This request has yet to be considered by ACTC. Through the current 
engineering on-call services contract, Consor North America has been contracted to provide 
design engineering and Plans, Specifications and Estimate (PS&E) documents and necessary 
support services for both road segments. The goal is to have bid documents complete to 
facilitate a spring 2025 bid. If the ACTC traffic mitigation funds are not available, the funded 
section could be bid on its own. 
 
Shake Ridge Road 

The County secured $1,530,000 in State Transportation Improvement Program (STIP) funds for 
pavement improvements to Shake Ridge Road from Ponderosa Way to Fiddletown Road, a 
distance of approximately 2.77 miles. Through the current engineering on-call services contract, 
Bennett Engineering has been contracted to provide design engineering and Plans, 
Specifications and Estimate (PS&E) documents and necessary support services. The goal is to 
have bid documents complete to facilitate a spring 2025 bid. The undergrounding of overhead 
lines by PG&E has resulted in placement of facilities under the westbound lane of Shake Ridge 
Road from Rams Horn Grade to Allan Road, a distance of approximately 1.3 miles. This section 
or road (both lanes) will be milled and overlaid by PG&E this fall as part of their work, reducing 
the work the County will need to complete. 
  
Fiddletown Road 

The County secured $850,000 in State Transportation Improvement Program (STIP) funds for 
pavement improvements to Fiddletown Road from Post Mile 6.2 to Hale Road, a distance of 
1.16 miles.  An application for STIP funds for pavement improvements to Fiddletown Road from 
Hale Road to Brockman Mill Road, a distance of 3.12 miles, did not make the cut for the current 
funding cycle. The estimated cost for this road segment is $2,300,000. Through the current 
engineering on-call services contract, Siegfried Engineering has been contracted to provide 
design engineering and Plans, Specifications and Estimate (PS&E) documents and necessary 
support services for both road segments since they are contiguous. The goal is to have bid 
documents complete to facilitate a spring 2025 bid. If additional funding is secured, the entire 
project could be bid at once, otherwise only the current STIP funded segment could be bid out. 
 
Willow Creek Bridge on Carbondale Road 

Construction is underway on the Willow Creek Bridge on Carbondale Road near the Forest 
Home Road intersection. Bridge abutments and piers have been installed. Channel armoring 
will be completed prior to the winter season. It is the goal to have the bridge deck completed 
before the winter season. Overall, progress has been slower than anticipated but has picked up 
in recent weeks. 
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PUBLIC WORKS COMMITTEE MEETING DATE: October 4, 2024 
 
AGENDA ITEM 4 
 
To:   Public Works Committee 
    
From:   Richard Vela, Public Works Director 
    
Subject:  Discussion and possible action regarding future Public Works 

Improvements 

   
It is the understanding of staff that funds in the amount of $1.5M to $2.0M will be included in 
each of the FY 24-25 and FY 25-26 Budget Unit 3000 (Public Works) for public works 
improvements. A general discussion with the Committee is recommended to provide guidance 
on how best to utilize these funds. 
 
Items for consideration include: 

• Vehicle and equipment replacement. 
• Road Improvements (rehabilitation, overlay, seal coat, etc). 
• Bridge repairs. 
• Additional funds for the crew quarters in order to facilitate the facility replacement. 
• Shop improvements. 
• Pavement management system update – rating of road pavements (last completed in 

2015). This will most likely be the tool to use when implementing Measure Q should it 
pass.  

• Study to address future required implementation of zero emission vehicles into the 
County fleet and development of charging infrastructure to support such. 
 

While the amount of money sound impressive, there are way more needs than what can be 
funded. 
 
Staff is looking for direction from the Committee on the prioritization of fund spending. Once 
direction is obtained, staff can develop a proposed spending plan for Committee review. 
 
 
 

http://www.amadorgov.org/
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