HTF Meeting Minutes for 6-1-23

1. Public Comment

None

2. Homeless Resource Fair Summary

Tyx Pulskamp and Trixxie Smith provided the group a recap of the Homeless Resource Fair
(HRF) that occurred the weekend prior to today’s meeting.

There were ~50 people on Sunday and ~24 people on Monday
A formal debrief meeting will be held next Thursday
21 haircuts were provided
Todd Pickens was giving eye exams at the Scout Hut on Sunday
DMV was on site making ID’s at the Scout Hut
» Can use ID for medical, food stamps, etc.
Area 12 did intake of 33 person digitally then had to switch to paper
Hep C and COVID vaccines were provided
$1,000 donation from Anthem, American Legion Ambulance
Haircut stylists were given stipends for their work
James Burke (ACBH) several people received BH services
Lesley Mace (ATCAA) said ATCAA provided 60 new towels to over 20 people
Joann Murphy from St. Vincent de Paul 50 individual’s laundry vouchers. Helped a
man acquire special boots for a fire fighting job

3. Discussion on the 10 Year Plan to End Homelessness

Housing Tools — James Coles and Angel Macias

e James and Angel began discussing the 10 Year Plan to End Homelessness

e The facilitators divided the 10 year plan into 1-2 year and 3-5 year categories with 6
priority areas and goals

e Inthe 1-2 year regime they brought up the Danco Project and discussed its current
status

e The facilitators brought forward various ideas/projects for the group to consider for
the 3-5 year regime:

Establish housing coalition

Address zoning options for RVs and trailers

Education and awareness

Invite City and County Planning staff to Task Force meetings

Participate in Housing Elements

Partner with CalTrans on trash pick-up and encampment clean-ups

Pallet Shelter option — Benita Asher
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> Invite Real Estate managers and organize a meetings with land lord and
property managers
> Explore funding a lease guarantee

4. Qutreach Groups

Operation Care — Tyx Pulskamp

e Tyx mentioned Regine Helmer
Sierra Wind — Trixxie Smith

e The weather is getting warmer and there will be a need for a cooling center
Christine Platt — CoJ Outreach Specialist

e Good turnout continues for the mobile shower program is going well. Hours of
operation: Tues. & Thurs. 10-2pm

e 2 people obtained housing

e 3 people returned home

e Roads Home helped house somebody

HART Team - Jarrod Bennov — ACSO
e Not available
ATCAA - Lesley Mace

New shelter basement almost complete

1 family now lives there, there are beds available

Broadway 27 people are housed including 7 children

ATCAA has run out of funding for rental assistance but a new grant should come
through in July

Dr. Bob Hartman — Street Medicine

e The Amador Street Medicine team took a field trip to EI Dorado County (Placerville)
to see what they were doing.

e Toured Wellness Center in Georgetown

e ED County is using a "hub system” at the public libraries handing out food from the
foodbank

5. Announcements
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e August 12" “Small Change 4 Big” Pine Grove Town Hall 4-8pm
e Next meeting on July 27" will be in person at the HHS building

6. Actions
None

7. Future Agenda ltems

None
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