HTF Meeting Minutes for 7-27-23

1. Public Comment

Tyx Pulskamp told the group about his new project for homelessness called “Small Change
for Big”

2. New Task Force Members

The following new persons were introduced to the task force

e Shannon Sutton — Amador County Housing services
e Kristopher Kuntz — Anthem

3. Discussion on the 10 Year Plan to End Homelessness

Housing Tools — James Coles

e Goals and updates to current 10 year plan
e Six Priority Areas

Continuum of housing solutions
Outreach and crisis intervention
Emergency sheltering

Mental health

Other community supports
Strategy and funding
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4. Qutreach Groups

Operation Care — Tyx Pulskamp

e The summer youth program has finished
Sierra Wind — Trixxie Smith

e Not present
Christine Platt — CoJ Outreach Specialist

e Tim is looking for applicants to run the shower project part-time
e Sonora is mirroring Jackson’s program

HART Team — Gary Redman — ACSO

e Outreach with CalFire vis-a-vis fires
e Encampments are “non-existant”, outreach is working
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e Outreach is more productive than a cooling/warming center
ATCAA — Denise Cloward
e PIT count and homeless youth questions starting Sept. — Nov. 2023
e St. Vincent de Paul receives between 100-120 calls a month for assistance. SVdP is
spending roughly $10k/month in assistance
e Jackson shelter top floor full
Dr. Bob Hartman — Street Medicine

e Not present

5. Announcements

e August 12" “Small Change 4 Big” Pine Grove Town Hall 4-8pm
6. Actions
None

7. Future Agenda ltems

None
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